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Abstract — Performance appraisal systems play an important role in managing employee performance, providing feedback,
identifying development needs, and improving organizational effectiveness. A fair and transparent appraisal system can
influence employee satisfaction by improving motivation, recognition, and career growth opportunities. This research study
examines the relationship between performance appraisal practices and employee satisfaction. The study focuses on
understanding employees’ perceptions of appraisal fairness, feedback mechanisms, rewards, and promotion opportunities.
Primary data can be collected through questionnaires from employees, and statistical tools can be used to analyze the impact of

appraisal systems on satisfaction levels.
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I. INTRODUCTION

1. Background of the Study

How to Write Background of the Study in Research

You are here to know what is the background of the study
in a research paper, thesis, or dissertation writing. Thus, |
assume that you have a clear concept of research and
research report writing. The background is the initial
section of the research report after preliminary pages;
that’s why many researchers often stuck on this section
doing long brainstorming without any output. Therefore,
this article is targeted to those who are going to write a
research paper, thesis, or dissertation, but are much more
confused to organize the ‘Background of the Study’
section.

Educational Resources
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What is Background of the Study?

The background of the study offers an outline of the
research issue, its importance, and the circumstances in
which it arises. It elucidates why the research is being
conducted and pinpoints the research gap that the study
seeks to fill.

Colleges & Universities
Usually, it summarizes the primary research, theories, and
concepts that pertain to the research issue. This assists in
determining the current knowledge level and identifying
the gaps that the research aims to address. It also includes
the context of the study.

It presents a brief history or background of the problem, its
scale and extent, and its implications and hence plays a
vital role in providing the reader with a clear
understanding of the research issue and establishes the
groundwork for the rest of the thesis.

When and Where to Write Background of the Study?
In a research paper, thesis, or dissertation, It is usually
included in the introduction section. It serves as a crucial
component of the introduction by offering the reader a
comprehensive understanding of the research’s context,
justification, and significance.
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To effectively shape the research problem and questions, it
is advisable to compose the background section at the
outset of the writing process.

Moreover, it is vital to continuously evaluate and adjust
the background section during the research process to
ensure it remains consistent with the research questions
and outcomes.

How Is It Differ from “Introduction”?

The background of the study imparts to the reader a
thorough comprehension of the research topic’s context,
justification, and importance. It typically encompasses a
literature review pertinent to the research problem, an
analysis of the present state of research in the field, and the
research gap the study intends to address. It establishes the
basis for the research problem, research questions, and
methodology that the paper will present.

Educational Resources

Conversely, the introduction acts as a guide for the entire
research paper. It generally includes the background of the
study and provides an overview of the research problem,
research questions, and methodology.

Furthermore, it emphasizes the statement of problem,
objectives, limitation of study, and the potential impact of
the research findings. The introduction may also comprise
a brief summary of the paper’s sections and subsections.
Things to include in Background of the Study in Research?
Brief description of the following ideas should be written
in background:

e Introduction of the variables: Variables that are
identified in the title should be introduced in brief.

e Context of the study: Time, location, and
organization/population should be identified in
general.

o General overview of previous studies on this field. (Do
not mention the findings related to your research
problem)

Need of the study

e Researcher should link all the ideas and maintain the
coherence.

o Additionally,
appropriately.

reference/citation should be used

Mathematics

Things not to Include in Background of the Study Section

Including certain elements is vital for this section of a

research paper or thesis, as it offers the reader an

understanding of the context and importance of the

research problem. Nonetheless, certain elements should be

avoided in this section, including:

¢ Personal opinions or anecdotes: It should rely on factual
information and evidence rather than personal
opinions or anecdotes.
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Detailed methodology: The methodology of the research
should be presented in a separate section, since the
background is intended to give context to the research
problem, not to provide a detailed explanation of the
methodology.

Excessive information: Although it is crucial to offer
enough information to comprehend the importance of
the research problem, it should not comprise an excess
of details that might inundate or divert the reader.

Irrelevant ideas: It should concentrate on the research
problem and its significance, avoiding the inclusion of
information that is not directly related to the study.

Jargon or technical terms: The use of technical jargon or
terminology should be avoided. Instead, it should be
written in clear and concise language that is easily
understandable to a wide audience.

Reference

Therefore, the background of the study should be succinct
and straightforward, centering on the context and
importance of the research problem, and avoiding any
information that is not pertinent or excessive.

How long Should it be?

A standard recommendation is that the background section
should comprise approximately 10-15% of the overall
length of the research paper, thesis, or dissertation. For
instance, if the total word count of the document is 10,000,
then the background section should be around 1,000-1,500
words. Nevertheless, the length may vary depending on the
project requirements and the preferences of the author or
supervisor. It is crucial to emphasize quality over quantity
and guarantee that the background section provides
relevant information and context to the reader.

2. Problem Statement

Many organizations implement performance appraisal
systems, but employees may not always feel satisfied with
the process. Issues such as lack of transparency,
inadequate feedback, and unfair evaluation can reduce
employee morale. This study aims to examine how
performance appraisal systems influence employee
satisfaction.

3. Objectives of the Study

o To study the existing performance appraisal practices in
organizations.

e To measure employee satisfaction with performance
appraisal systems.

e To analyze the relationship between appraisal systems
and employee satisfaction.

e To identify factors affecting employees’ perceptions of
appraisal fairness.

e To suggest improvements for effective performance
appraisal practices.

~

. Research Questions
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e Does the performance appraisal influence
employee satisfaction?

Do employees perceive appraisal systems as fair and
transparent?

Does feedback received during appraisal

employee motivation?

system

improve

o1

. Hypothesis

HO (Null Hypothesis): Performance appraisal systems
have no significant impact on employee satisfaction.

H1 (Alternative Hypothesis): Performance appraisal
systems have a significant impact on employee
satisfaction.

Il. LITERATURE REVIEW (SAMPLE)

APA LITERATURE AUteatue Review
REVIEW TEMPLATE

The Psychological Impact
of Growing Up With Alcoholic

Introducing our APA Literature Review
template, exclusively on Template.net

Consists of 4 Pages

EBE roeromss

Performance appraisal has been widely studied as an
important HR practice affecting employee attitudes and
workplace behaviour. Previous studies suggest that fair
evaluation processes, regular feedback, and recognition
positively influence employee satisfaction. Employees are
more likely to feel motivated when appraisal systems are
transparent and connected with rewards, promotions, and
career development opportunities.

Researchers have emphasized that employee participation
in appraisal discussions improves acceptance of
performance evaluations and strengthens trust between
employees and management.

I11. RESEARCH METHODOLOGY

Research Design

Descriptive research design will be used to study employee
opinions regarding performance appraisal systems and
satisfaction.

Data Collection

o Primary Data: Questionnaire survey from employees

e Secondary Data: Books, research articles, HR journals,
and websites
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Data Collection Methods

Secondary
& | B
Survey/ Literature Govel ent
Questionnaire SteRUEW Review Database
C))o] %
Observation Experiment C:mmfrcial o
Sample Size

Example: 100 employees

e
Types of Research Methods

Research Methods

Qualitatitve Quantitative Mixed
Research Methods | Research Methods || Research Methods

Embedded
* Convergent Parallel
* Explanatory Sequential
» Exploratory Sequential

* Surveys * Observation
* Focus Groups

* Record Keeping

* Secondary Research

* One-on-One Interview
« Ethnographic Research

* Data Analysis

* Questionnaire

* Survey Research

* Scientific Method

« Sampling Probability
* Cross-Sectional Study

www.globalassignmenthelp.com

Sampling Method
Convenience sampling / Random sampling

Statistical Tools

Percentage analysis

Mean and standard deviation
Correlation analysis
Chi-square test (if required)

Employee Questionnaire (Sample)
Section A: Personal Information
Age

e Below 25

e 25-35

e 36-45

e Above 45

Work Experience
o Below 2 years

e 2-5years

e 5-10 years

e Above 10 years

Section B: Performance Appraisal System
Rate the following statements:

(1 = Strongly Disagree, 5 = Strongly Agree)
Statement1 2345
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The appraisal process is fair and transparent

I receive useful feedback during appraisal discussions My
performance evaluation reflects my actual work Appraisal
results help in career development Rewards and
promotions are linked with performance Section C:
Employee Satisfaction

Statement1 2345

| am satisfied with the current appraisal system

The appraisal process motivates me to perform better
| feel recognized for my contribution

IV. EXPECTED FINDINGS

EXPECTED FINDINGS

* the nature of student’s autonomy

* The students’ perception of the SALC

* There might be correlational
relationship between those two
variables.

Employees are more satisfied when appraisal systems
are transparent.

Constructive feedback improves employee motivation.

Recognition and rewards linked to performance increase
satisfaction.

Unfair appraisal practices may reduce employee trust
and commitment.

Suggestions

e Organizations should ensure transparency in appraisal
criteria.

Managers should provide regular feedback rather than
only annual reviews.

e Employees should be involved in goal-setting
discussions.

e Training should be provided to managers for unbiased
evaluations.

Appraisal outcomes should be connected with career
development plans.

V. CONCLUSION

A well-designed performance appraisal system has a
significant role in improving employee satisfaction. When
employees perceive the appraisal process as fair,
transparent, and supportive, it enhances motivation, trust,
and organizational commitment. Organizations should
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continuously improve appraisal practices to create a
positive work environment.
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