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Abstract – The main aim of this study is to understand how remote work and hybrid work culture affect employee productivity 

and work-life balance. After COVID-19, many companies shifted to work-from-home and hybrid models. This study examines 

whether employees are more productive at home or office and how their personal life is affected. The research also identifies 

benefits like flexibility, time saving, and comfort, as well as challenges like stress, lack of communication, and work-life 

imbalance. The study is based on survey data collected from employees of different age groups. The findings show that while 

remote and hybrid work improve flexibility and reduce travel stress, they also create challenges in maintaining boundaries 

between work and personal life. The study concludes that hybrid work is the most balanced approach for employees and 

organizations. 
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I. INTRODUCTION  
 

In recent years, the global workplace has gone through a 

major transformation. Traditional office-based work culture 

has shifted towards flexible working models like remote 

work and hybrid work. This change started during the 

COVID-19 pandemic when organizations had no option but 

to adopt work-from-home systems. 

 

Remote work means employees work from home or any 

place using digital tools like laptops, internet, Zoom, 

Microsoft Teams, etc. Hybrid work means employees work 

both from office and home depending on company policy. 

 

This change has affected many aspects of work such as 

communication, performance evaluation, employee 

engagement, and leadership style. Earlier, companies 

focused on attendance, but now they focus more on results 

and output. 

 

Remote and hybrid work offer many benefits like 

flexibility, time saving, and reduced stress. But at the same 

time, employees face challenges like: 

 

1. Isolation 

2. Communication gap 

3. Work-life imbalance 

4. Digital fatigue 

Work-life balance has become very important because 

employees want flexibility and better mental health. If 

employees feel stressed, their productivity may reduce. 

Therefore, this study aims to understand the real impact of 

remote and hybrid work culture on employees. 

  

SIGNIFICANCE OF THE STUDY 

This study is important because remote and hybrid work 

culture is no longer temporary, but it has become a 

permanent part of many organizations. Today, companies 

are changing their work policies and management systems 

based on flexible working models. 

 

This research helps organizations understand whether 

remote and hybrid work is really effective in the long term 

or not. It gives a clear idea about how employee 

productivity and work-life balance are affected in these new 

working systems. 

 

The study is also useful for HR managers because it helps 

them design better work-from-home policies and improve 

employee engagement strategies. It highlights important 

factors like stress, mental health and employee 

expectations, which are very important in today’s work 

environment. 

 

Overall, this study provides practical knowledge that can 

help organizations take better decisions and also contributes 

to academic learning in Human Resource Management. 

  

IMPORTANCE OF THE STUDY 

This study is important because many companies are now 

permanently adopting remote and hybrid work culture. 

Organizations want to reduce costs and at the same time 

maintain employee productivity and performance. 

 

Employees also prefer flexible working systems because it 

helps them manage their personal and professional life 

better. Work-life balance has become a key factor for job 

satisfaction and employee retention. 

 

This study helps to understand whether flexibility actually 

improves productivity or not. It also explains whether 

employees feel more satisfied in hybrid work systems 

compared to traditional office work. 

 

At the same time, the study highlights important issues like 

workplace stress, communication problems and lack of 
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physical interaction, which can affect teamwork and 

performance. 

 

So, this study is important for both employees and 

organizations to understand the real impact of remote and 

hybrid work culture. 

  

SCOPE OF THE STUDY 

The scope of this study is mainly limited to employees 

working in remote and hybrid work culture in Pune city. 

The research focuses on understanding employee 

productivity and work-life balance in these flexible work 

systems. 

 

The study covers important areas such as employee 

performance, job satisfaction, stress level, and employee 

engagement. It also examines how flexibility in work 

affects overall employee behavior and efficiency. 

 

This research is useful for HR departments to design better 

work- from-home policies and improve performance 

management systems. It helps organizations understand 

how to reduce stress and improve employee satisfaction. 

 

However, the study does not focus on financial performance 

or profitability of organizations. It mainly focuses on 

human resource aspects and employee experience in remote 

and hybrid work culture. 

  

II. LITERATURE REVIEW 
 

Different researchers have studied remote and hybrid work 

culture and found mixed results. K. Aswathappa explained 

that flexibility and employee satisfaction play an important 

role in improving employee performance. Similarly, Dr. 

Indira Yashwant Ausare (2024) found that hybrid work 

increases employee engagement, but at the same time 

reduces social interaction among employees. Subramanian 

and Joyce (2024) stated that remote work helps in saving 

travel time and cost, but productivity may decrease due to 

distractions at home. According to Akshaya K (2024), 

remote work improves employee well-being and allows 

more personal time, but it can also lead to burnout because 

employees tend to work longer hours.  

 

Dr. Meenakshi Sharma (2024) emphasized that proper 

technology and digital tools are very important for the 

success of remote work. Mamatha and Thoti (2023) 

identified communication gaps as a major challenge in 

remote working. Tripathi and Goyal (2025) observed that 

remote work is more suitable for IT sector jobs where work 

can be done digitally. Lastly, Sutrave et al. (2025) 

highlighted that maintaining company culture becomes 

difficult when employees are not physically present in the 

workplace. 

 

Objectives Of The Study 

1. To study impact of remote work on productivity. 

2. To analyze hybrid work and work- life balance. 

3. To identify benefits and challenges 

4. To understand employee satisfaction. 

5. To suggest improvements. 

  

Questionnaire 

1. Gender 

1. Male 

2. Female 

3. Other 

2. Age Group 

1. Below 25 years 

2. 25–35 years 

3. 36–45 years 

4. Above 45 years 

3. What is your current work mode? 

1. Fully Remote 

2. Hybrid 

3. Fully Office-based 

4. How has remote/hybrid work affected your overall 

productivity? 

1. Strongly agree 

2. Agree 

3. Neutral 

4. Disagree 

5. Strongly Disagree 

5. How easily are you able to complete your work tasks 

in remote/hybrid mode? 

1. Very Easily 

2. Easily 

3. Moderately 

4. With Difficulty 

5. Very Difficult 

6. Does flexibility in work location help you perform 

better at work? 

1. Always 

2. Often 

3. Sometimes 

4. Rarely 

5. Never 

  

7. How would you rate your level of focus while working 

remotely/hybrid? 

1. Very High 

2. High 

3. Moderate 

4. Low 

5. Very Low 

8. How satisfied are you with communication in 

remote/hybrid work? 

1. Very Satisfied 

2. Satisfied 

3. Neutral 

4. Dissatisfied 

5. Very Dissatisfied 

9. How frequently do technical issues disturb your 

work? 

1. Very Frequently 

2. Frequently 

3. Occasionally 

4. Rarely 

5. Never 
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10. Compared to office work, your working hours in 

remote/hybrid mode are. 

1. Much Longer 

2. Slightly Longer 

3. Same as Before 

4. Slightly Shorter 

5. Much Shorter 

11. Overall, how has remote/hybrid work affected your 

work–life balance? 

1. Greatly Improved 

2. Improved 

3. No Change 

4. Worsened 

5. Greatly Worsened 

  

12. How often do you get quality time with family due 

to remote/hybrid work? 

1. Always 

2. Often 

3. Sometimes 

4. Rarely 

5. Never 

13. How easy is it for you to manage personal

 responsibilities in remote/hybrid mode? 

1. Very Easy 

2. Easy 

3. Neutral 

4. Difficult 

5. Very Difficult 

14. How difficult is it to separate work and personal 

life while working from home? 

1. Very Difficult 

2. Difficult 

3. Neutral 

4. Easy 

5. Very easy 

15. What is your stress level in remote/hybrid work 

compared to office work? 

1. Much Lower 

2. Slightly Lower 

3. Same 

4. Slightly Higher 

5. Much Higher 

16. How would you rate your overall mental well-being 

in remote/hybrid work? 

1. Excellent 

2. Good 

3. Average 

4. poor 

5. Very poor 

  

17. How satisfied are you with remote/hybrid work 

culture in your organization? 

1. Extremely Satisfied 

2. Very Satisfied 

3. Moderately Satisfied 

4. Slightly Satisfied 

5. Not Satisfied at All 

18. Overall, What is your preferred work model for 

the future? 

1. Fully Remote 

2. Hybrid (Mostly Remote) 

3. Hybrid (Equal Mix) 

4. Mostly Office 

5. Fully Office-based 

 

III. DATA ANALYSIS AND 

INTERPRETATION 
 

1. Preferred Work Mode (Remote / Hybrid / Office) 

 

 
Interpretation: 

The majority of respondents prefer the hybrid work model, 

as it provides both flexibility and office interaction. A 

significant number of employees also prefer remote work 

due to comfort and convenience, while a smaller percentage 

still prefer working from office. 

 

2. Impact on Employee Productivity 

 
Interpretation: 

The data indicates that a large number of employees feel 

that their productivity has increased while working 

remotely or in hybrid mode. This is mainly due to fewer 

interruptions, flexible timing, and a comfortable working 

environment. Research also supports this finding, where 

around 77% of remote employees report higher productivity 

while working from home. 

 

3. Work-Life Balance 

 

 
 

Interpretation: 

A majority of respondents believe that remote and hybrid 

work has improved their work-life balance because they get 

more time for personal activities and family. 

 

At the same time, a noticeable number of employees 

reported difficulty in separating work and personal life, 

which leads to stress. Studies also show that remote work 

improves flexibility but can create boundary issues between 

work and personal life. 
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4. Employee Satisfaction Level. 

 

 
Interpretation: 

Most employees are satisfied with hybrid work because it 

provides a balance between flexibility and interaction. 

Remote work also shows high satisfaction, but some 

employees feel disconnected from their organization. 

 

5. Mental Health and Stress Level 

 

 
Interpretation: 

The data indicates that remote work reduces travel stress but 

increases mental stress due to: 

 Isolation 

 Work pressure 

 Lack of boundaries 

Studies show that remote employees often experience 

higher stress and loneliness compared to others. 

 

6. Overall Preference and Future Trend 

 
 

Interpretation: 

Most employees want to continue working in hybrid mode 

in the future. Research also shows that 98% of employees 

want remote work in some form 

 

IV. RESEARCH METHODOLOGY 

  

FINDINGS 

1. Hybrid Work Culture is the Most Preferred Model. 

The study clearly shows that most employees prefer hybrid 

work instead of fully remote or fully office work. This is 

because hybrid work provides flexibility along with office 

interaction. Research also supports that hybrid workers 

show higher engagement compared to fully remote 

employees. 

 

2. Remote Work Improves Productivity for Many 

Employees 

It is found that remote work increases productivity for many 

employees because they save commuting time and work in 

a peaceful environment. Many studies show that 

productivity has improved in remote or hybrid work 

systems. 

 

3. Work-Life Balance has Improved but Also Created 

Confusion 

Many employees feel that work-life balance has improved 

because they get more time for family and personal life. 

However, at the same time, some employees feel they are 

always working due to lack of fixed timing. Research shows 

that remote work creates blurred boundaries between work 

and personal life. 

 

4. Employee Satisfaction is Higher in Hybrid Work 

Employees are more satisfied in hybrid work model 

because it gives flexibility and also maintains social 

interaction. Studies show hybrid workers are happier and 

more productive compared to others. 

 

5. Mental Stress and Isolation are Increasing 

Many employees feel isolated and disconnected while 

working from home. Continuous screen time and lack of 

social interaction increase stress levels. Research also 

confirms that remote work can create psychological issues 

like isolation and fatigue. 

 

6. Remote Work is More Suitable for IT and Service 

Sector 

The study finds that remote work is more effective in IT, 

service and knowledge- based industries where work can be 

done digitally. 

 

V. CONCLUSION 
 

From the overall study, it can be clearly understood that 

remote and hybrid work culture has brought a major change 

in the traditional working system. Earlier, employees were 

required to work from office on a fixed schedule, but now 

organizations are giving more flexibility in terms of work 

location and timing. This shift has changed not only where 

employees work, but also how they manage their work and 

personal life. 

 

The study shows that remote work has many positive effects 

on employees. One of the biggest advantages is that 

employees are able to save travelling time and cost. This 

helps them to reduce physical stress and gives them more 

time for personal activities. Many employees feel more 

comfortable working from home because they can work in 

a peaceful environment and manage their tasks in their own 

way. Because of this, productivity has improved for a large 

number of employees. 

 

At the same time, the study also shows that remote work is 

not beneficial for everyone. Some employees face problems 

like distractions at home, lack of proper workspace and 

difficulty in concentrating. For such employees, office 

environment is more suitable. This clearly shows that 

productivity in remote work depends on individual 

situations and personal discipline. 
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When we talk about work-life balance, the results are 

mixed. On one side, employees are able to spend more time 

with their family and manage personal responsibilities 

better. On the other side, many employees feel that there is 

no clear boundary between work and personal life. They 

often continue working even after office hours, which 

increases stress and leads to mental fatigue. This situation 

creates confusion and affects overall well- being. 

 

The study also highlights that communication is a major 

challenge in remote work. In traditional office setup, 

employees can easily communicate with their team 

members face-to-face, but in remote work, communication 

depends on digital tools. This sometimes leads to 

misunderstanding, delay in work and lack of coordination. 

Teamwork and collaboration also get affected due to 

limited interaction. 

 

Another important point observed in the study is related to 

employee mental health. Many employees feel isolated and 

disconnected while working from home. Continuous screen 

time, lack of social interaction and increased workload 

create stress and reduce motivation. This shows that 

organizations must focus not only on productivity but also 

on employee well- being. 
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