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Abstract — This study focuses on understanding the concept of industrial relations and the role of conflict management
strategies in organizations. Industrial relations refer to the relationship between employees and management, which plays an
important role in maintaining a peaceful and productive work environment. A healthy relationship between both sides helps in
building trust, cooperation, and effective communication within the organization. In today’s dynamic business environment,
workplace conflicts are common due to various reasons such as workload pressure, communication gaps, salary issues, job
insecurity, and differences in opinions. If these conflicts are not handled properly, they can lead to low productivity, employee
dissatisfaction, absenteeism, and high turnover. Therefore, organizations adopt different conflict management strategies to
resolve disputes in a fair and effective manner.
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l. INTRODUCTION

Industrial relations play a very important role in the
smooth functioning of any organization. It refers to the
relationship between employees and management, and
sometimes includes trade unions as well. A healthy
industrial relationship helps in building trust, cooperation,
and mutual understanding between both sides. When
employees and management work together with respect
and clear communication, the organization can achieve its
goals effectively.

In today’s competitive and fast-changing business
environment, organizations face many challenges such as
increasing employee expectations, work pressure,
changing labor laws, and technological advancements.
Due to these factors, conflicts may arise in the workplace.
Common reasons for conflicts include salary issues,
workload pressure, lack of communication, unfair
treatment, job insecurity, and differences in opinions
among employees and management. Conflicts are a
normal part of any organization, but if they are not
handled properly, they can create serious problems such as
low productivity, employee dissatisfaction, absenteeism,
and high employee turnover.

Objectives of the Study

1. To understand the concept of industrial relations in an
organization.

2. To identify the main causes of workplace conflicts.

3. To study different conflict management strategies
used in organizations.

4. To analyze the impact of conflict management on
employee satisfaction and productivity.

Significance of the Study

1. Helps organizations improve conflict management
systems

This study helps organizations understand how effectively
they are handling workplace conflicts. Based on this
understanding, management can make improvements to
handle disputes in a more fair, quick, and systematic way.

2. Maintains workplace harmony

Proper conflict management plays an important role in
maintaining peace and balance in the workplace. When
issues are solved on time, it reduces misunderstandings
and avoids unnecessary tension among employees.

3. Builds employee trust

When employees see that their problems are taken
seriously and solved fairly, they start trusting the
management. This trust strengthens the relationship
between employees and the organization.

4. Reduces workplace conflicts and tensions

The study helps in identifying the common causes of
conflicts such as communication gaps, workload, and
unfair treatment. By understanding these reasons,
organizations can take preventive measures.

5. Improves communication and morale

Effective conflict management encourages open and
honest communication  between employees and
management. Employees feel comfortable sharing their
opinions and concerns without fear.

Il. LITERATURE REVIEW

According to various studies, industrial relations play an
important role in maintaining a healthy relationship
between employees and management. A study by Rupali
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Taru (2018) identified that common causes of workplace
conflicts include salary issues, poor working conditions,
lack of communication, and problems related to
promotions.

The study also highlighted that good industrial relations
help in reducing conflicts and improving organizational
productivity. Similarly, Balamurugan and
Shenbagapandian  (2016) explained that conflict
management involves identifying the root causes of
disputes and resolving them through proper strategies.
Their research emphasized that organizations must adopt
suitable conflict management techniques to maintain
harmony and ensure smooth functioning.

Another study by Veena Balakrishnan showed that
effective conflict management is directly related to
employee satisfaction. The findings indicated that when
conflicts are handled properly, it creates a positive work
environment and strengthens employee—management
relationships. Recent research also supports the
importance of conflict management in industrial relations.

A literature review by Dhawale and Dasnur (2024) stated
that structured conflict management systems help
organizations handle disputes effectively and prevent
future issues. The study highlighted that proper conflict
handling improves communication, builds trust, and
increases employee morale.

I11. RESEARCH METHODOLOGY

Research Design

This study follows a descriptive research design, which
focuses on describing the existing industrial relations and
conflict management practices in an organization. It helps
in understanding how the current system works and how it
affects employee—management relationships.

This type of research does not manipulate any variables
but studies the situation as it exists. The main focus of this
research is on employee perceptions and satisfaction levels
regarding industrial relations and conflict management
strategies. It aims to understand how employees feel about
workplace relationships, how conflicts are handled, and
whether they are satisfied with the methods used.

Source Of Data

* Primary Data

Primary data is collected directly from respondents such as
employees, supervisors, and HR managers through
structured questionnaires and simple interactions. This
data helps in understanding their opinions and experiences
regarding industrial relations and conflict management
strategies in the organization.

» Secondary Data

Secondary data is collected from existing sources such as
books, research journals, articles, company reports, and
reliable online websites. This information helps in
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building a strong theoretical background about industrial
relations and different conflict management practices.

Sampling Technique

Convenience Sampling Method

The study uses convenience sampling, which means
employees are selected based on their availability and
willingness to participate. This method is simple, time-
saving, and suitable for collecting data quickly. It allows
the researcher to gather information from employees who
are easily accessible within the organization regarding
industrial relations and conflict management practices.

Employees from Different Departments

To make the study more effective and balanced,
employees are selected from different departments such as
HR, production, finance, marketing, and administration.
This helps in collecting different opinions and experiences
related to employee—management relationships and
conflict situations in the workplace.

Sample Size

A sample of employees (for example, 50-100
respondents) is chosen depending on availability.
Including employees from various departments ensures
that the study represents different viewpoints and provides
a better understanding of industrial relations and conflict
management strategies.

Table and Figures

1. what is your age group?

Age group No of respondents Percentage

Below 235 70 0%
25-35 20 20%
36-45 10 10%

Above 45 0 0%
Total 100 100%

m below 25
W 25.35
3645

Mabove 45

Interpretation

The chart indicates that most respondents are young, with
70% below 25 years, showing that the survey is largely
dominated by youth perspectives. The 25-35 age group
makes up 20%, while only 10% fall in the 3645 range,
and there are no respondents above 45 years. This suggests
a lack of age diversity, meaning the findings mainly reflect
the views of younger individuals and may not represent
older age groups.
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2. What is your gender?
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Interpretation
The chart shows that the majority of respondents (70%)

have been working in the organization for 1 -3 years,

indicating a workforce with moderate experience. About

20% have 3 -5 years of experience, while only 10% have

Gender Respondents percentage
Male 60 60%
Female 40 40%

Total 100 100%

less than 1 year, and none have more than 5 years of

Interpretation

Hiizle BEfzmazle

tenure.

5. How would you rate the relationship between
management and employees?

The chart shows that 60% of the respondents are male

while 40% are female, indicating a slightly

participation of males in the survey.

3. What is your job role?

higher

Interpretation
The chart

0% 0%

mworker/employes  msupervisor

indicates that 60%
supervisors and 40% are managers, while there are no

of

Job role Fespondents Percentage
Worker/employees 0 0%
Supervisor 60 60%
Manzger 40 0%
HR. 0 0%
Total 100 100%
Sales

mmanzger mHR

responses from workers/employees or HR personnel.

respondents are

Rate the relationship Pespondents Percentage
Very good 0 0%
Good 60 60%
Average 40 40%
Poor 0 0%
Total 100 100%
Sales
0% 0
40%
mvery good  Mggngd, VEr; Epoor

Interpretation

The chart shows that 60% of respondents rate the
relationship between management and employees as good,
while 40% consider it average.

6. Do you feel communication between management
and employees is clear?

Communication

Fespondents - - P-etcemage
Always ] 0%
Sometimes 30 30%
Rarely o0 60%
Never 10 10%
Total 100 100
Sales

0% 0

A

4.How long have you been working in this L
organization? T o
Work in Respondents Percentage Interpretation _ _
organization This chart shows a clear issue with management-employee
Less than 1 year 10 10% communication. Out of 10 responses, 60% say
1-3 years 70 70% communication is rarely clear, 30% say sometimes, and
3-5 years 20 20% 10% say never. Notably, 0% chose "Always".
More than 5 years 0 0% o o
Total 100 100% 7. Are employees treated fairly in your organization?
Fajrl}_.'_ m I_Lhe Respondents Percentage
Sales B 0 %
No 50 50%
0% 10% Total 100 100%

N Lezs=than 1ysar M 1-3vyears

20

3-5years

M More than 5year:

50%

yes Eno W ®
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Interpretation

The survey results show that employee opinions on
fairness are evenly divided, with 50% believing they are
treated fairly and 50% feeling they are not.

8. Do you think employee grievances are handled
properly?
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Interpretation

The chart shows that a large majority of respondents
(80%) reported not having faced conflict at work, while
only 20% said they have experienced conflict.

11. What is the main cause of conflict in your
workplace?

Employee grievance Respondents Percentage Cause of conflict Respondents Percentages
Alwavs 0 0% Work pressure 0 0%
ks i Miscommunication 70 0%
Sometimes 60 60% Personal Issues 30 30%
Rarely 40 40% Management decisions 0 0%
- - Total 100 100%
Never 0 0%
Total 100 100% Sales
Sales
0% 0%
Y,
m WORK PRESSURE m MISCOMMUNICATION PERSOMAL ISSUES m MANAGEMENT DECISIONS
mzlways  msometimes rarely mnever I nterpretation
The chart shows that 70% of respondents identify one
. major factor (likely a dominant issue such as poor
Interpretation

The chart shows that most employees feel grievances are
not consistently handled well. About 60% believe issues
are handled only sometimes, while 40% say rarely. No one
selected always or never, indicating that while there is

communication or management-related problems) as the
main cause of workplace conflict, while 30% attribute it to
another cause.

s . 12. How n nfli r in r
some effort, the process lacks reliability and consistency. ow. ofte do conflicts  occu you
organization?
9. Is there a proper system to solve employee issues? S R P
Employee issue Respondent Peroentage Very often [ 0%
Yoz 30 30% Sometimes 80 80%
Yo 0 0% ey > o
Toed 100 100% Total 100 100%
Sales
Sales
|
l" .r:. [ ]
Interpretation
) A clear majority (80%) report that conflicts occur
Interpretation frequently, while only 20% say they happen less often.

The chart shows that a majority of employees (70%)

This suggests that conflict is a common issue in the

believe there is no proper system to solve employee issues,  organization and may need attention to improve
while only 30% feel that a proper system exists. communication and teamwork.
10. Have you ever faced conflict at work? 13. Who is usually involved in conflicts?
conflict at work Respondents Percentage Involved in Conflict Respondents Percentages
Yes 20 20% Employee 0 0%
No 80 80% Employee ys Manager 60 60%
Total 100 100% Teams 40 40%
All of above 0 0%
Sales Total 100 100%
Sales
Wyes ENo L ] mEmployee  mEmployee vs Manager mTeams mAll of above

Page-4




ISSN:3048-7722

Interpretation

A clear majority (80%) report that conflicts occur
frequently, while only 20% say they happen less often.
This suggests that conflict is a common issue in the

organization and may need attention to improve
communication and teamwork.
14. How are conflicts usually handled in your

organization?

Conflicts handled Respondents
Discussion 10 10%

Percentages

Manager decisions

70

0%

HR mtervention

50

0%

Ignored

0

0

Total

m Distussia

Interpretation

100

mMznzger Decision  mHR intervention

mignors

100%

The pie chart for the question "Who is usually involved in
conflicts?" shows a majority of responses (60%) belong to
one category, while a significant minority (40%) belong to

another.

15. Do you think management resolves conflicts

fairly?

Resolve
conflicts

Respondents

Percentages

Yes

70

T0%

No

30

30%

Total

100

100%

Sales

o

Interpretation

The survey results presented in the two pie charts indicate
mixed perceptions about management's conflict resolution.
The first chart shows that 50% of respondents are neutral
(orange segment), 40% perceive the resolution as unfair
(red), and 10% view it as fair (blue). The second chart
reveals that 70% of participants believe management
resolves conflicts fairly (blue), whereas 30% disagree
(red).

16. Are you satisfied with conflict resolution methods
used?

Conflicts resolution

Respondents

Highly satisfied

0

Percentages
0%

Satisfied

50

30%

Neutral

50

30%

Dissatisfied

0

0%

Total

100

100%

mHighly

Sales

satisfied mSatisfiad, mNeutral mDissatisfie:
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Interpretation

The charts show mixed views on conflict handling: 50%
are neutral, 40% see it as unfair, and 10% as fair in the
first question. In the second, 70% think management
resolves conflicts fairly, 30% do not.

17. What method do you think is best for solving
conflicts?

Solving r:unﬂilrt R:spu;dauts Percentage
Open communication 0 0%
Meditation 80 80%
Strict rules 20 20%
Team discussion 0 0%
Total 100 100%

205 0% 0%

Wopen communication  Wmeditation  Mtrictrules  Mteam discussion

Interpretation

The chart shows that 80% of respondents prefer mediation
as the best way to resolve conflicts, making it the most
popular method. 20% prefer strict rules, while no one
chose open communication or team discussion, indicating
a strong preference for guided and structured conflict
resolution.

IV. RESULT AND FINDING

Results

The findings of the study indicate that industrial relations
play a very important role in maintaining a positive and
productive work environment. Most of the respondents
believe that healthy relationships between employees and
management help in improving teamwork, cooperation,
and overall organizational performance. It was observed
that workplace conflicts are common in organizations and
mainly arise due to poor communication, workload
pressure, misunderstandings, and differences in opinions.
Among these, lack of proper communication was
identified as the major cause of conflicts.

The study also reveals that employees prefer resolving
conflicts through open communication and mutual
understanding rather than formal or strict actions.
Organizations use different conflict management strategies
such as discussion, negotiation, and grievance handling
systems to manage disputes effectively. These methods
help in reducing workplace stress and maintaining
harmony among employees. Furthermore, the findings
show that effective conflict management has a positive
impact on employee satisfaction, motivation, and morale.

Findings

The study found that most employees understand the
importance of maintaining good industrial relations in the
organization. Healthy relationships between employees
and management help in creating a positive and
cooperative work environment. It was observed that
workplace conflicts are quite common and mainly occur

Page-5



r;\ International Journal for Novel Research in Economics , Finance and Management

ISSN:3048-7722
due to poor communication, workload pressure, and
differences in opinions.

The findings also show that employees prefer resolving
conflicts through discussion and mutual understanding
rather than strict or formal actions. Organizations are using
various conflict management strategies such as
communication, negotiation, and grievance handling
systems to solve disputes.

It was further found that effective conflict management
improves employee satisfaction, motivation, and trust
towards management. Employees feel more comfortable
and valued when their problems are solved properly.
Overall, the study highlights that strong industrial relations
and proper conflict management practices lead to better
teamwork, higher productivity, and a stable work
environment.

Discussion

The study shows that strong industrial relations are
important for creating a positive work environment. Good
relationships  between employees and management
improve teamwork and productivity. It is observed that
workplace conflicts are common and mainly arise due to
poor communication and misunderstandings. However,
these conflicts can be managed effectively through proper
communication and mutual understanding. The study also
highlights that organizations using conflict management
strategies like negotiation and grievance handling systems
maintain better workplace harmony.

V. CONCLUSION

The study concludes that industrial relations and conflict
management strategies play a very important role in the
smooth  functioning of an organization. Healthy
relationships between employees and management help in
creating a positive work environment, improving
teamwork, and increasing productivity.

Although workplace conflicts are common, they can be
effectively managed through proper communication,
negotiation, and grievance handling systems. The study
also shows that when employee issues are resolved fairly
and on time, it increases employee satisfaction,
motivation, and trust in management. Organizations that
focus on strong industrial relations and effective conflict
management practices experience better performance and
long-term success.

Suggestions

e Organizations should improve communication
channels to reduce misunderstandings and
conflicts among employees.
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Management should encourage open
discussions so that employees can freely share
their problems and opinions.

Proper training programs should be conducted
to develop conflict management skills among
employees and managers.

Organizations should implement an effective
grievance handling system to resolve employee
issues quickly and fairly.

Management should treat all employees equally
and maintain transparency in decision-making to
build trust.
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