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Abstract — This study examined administrators' strategies for improving student retention and completion rates in National
Open University of Nigeria, Uyo Centre.The study employed a descriptive survey design with a population of 106
administrators and facilitators in National Open University of Nigeria (NOUN) Uyo Learning centre. This comprised 7
administrators and 99 facilitators. The entire population was studied as census without sampling due to the manageabke size of
the population. The instrument for data collection was a structured questionnaire titled ""Administrators' Strategies for
Improving Student. Retention and Completion Rate Questionnaire” The reliability of the instrument was determined using
Cronbach Alpha method. Reliability coefficients of 0.89, 0.77 and 0.84 were obtained. The findings of the revealed among
others that revealed that administrators' adoption of flexible learning options and provision of incentives for completion
improve student retention and completion rates in National Open University of Nigeria, Uyo Centre to a high extent. Based on
the findings it was recommended among others that National Open University of Nigeria, Uyo Centre should continue
expanding flexible learning options, including online course delivery, modular courses, and flexible schedules (e.g., weekend
and evening classes). This will further accommodate the diverse needs of students, especially working adults, and help in
reducong dropout rates.
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. INTRODUCTION

The National Open University of Nigeria (NOUN)
represents a critical avenue for higher education in a
country where access to traditional universities can be
limited due to various socio-economic factors. As an
institution committed to providing flexible learning
opportunities, NOUN caters primarily to non-traditional
students, including working adults and those from remote
areas. However, despite its inclusive mandate, the
university faces significant challenges in student retention
and completion rates, particularly at the Port Harcourt
Centre. Understanding the complexities surrounding these
issues is essential for formulating effective strategies.
Research indicates that student retention and completion
are influenced by a multitude of factors, including
academic support, social integration, and institutional
responsiveness (Tinto, 2017). In the context of NOUN, the
unique characteristics of open and distance learning (ODL)
pose additional hurdles. Students often struggle with self-
discipline and time management due to the flexible nature
of the program (Peters, 2020). Furthermore, the high
student-to-faculty ratio and limited personal interaction
can lead to feelings of isolation and disengagement
(Gonzalez & Ruan, 2021). These factors are particularly
relevant in Port Harcourt, where the socio-economic
environment can exacerbate challenges related to financial
stability and access to technology.

Previous studies have highlighted the importance of
institutional strategies in mitigating these retention issues.

For instance, implementing robust orientation programs,
enhancing academic advising, and fostering community
among students can significantly improve engagement and
persistence (Bean & Metzner, 1985). Additionally,
utilizing technology for academic support—such as online
tutoring and interactive platforms—has been shown to aid
in reducing dropout rates (Pillai, 2022). The role of
administrative policies and practices in creating a
supportive learning environment cannot be
overstated. Administrators in open and distance learning
(ODL) programs employ various strategies to improve
student retention and completion rates. Key strategies
include:

Orientation Programs: Implementing robust orientation
sessions for new students helps acclimate them to the ODL
environment,  covering  technology  use, course
expectations, and available resources.

Flexible Learning Options**: Offering multiple learning
pathways, such as part-time study, evening classes, and
asynchronous content, allows students to balance their
academic responsibilities with personal and professional
commitments.

Feedback Mechanisms:: Implementing surveys and
feedback loops allows administrators to identify challenges
faced by students and adjust programs accordingly,
ensuring that student needs are met.
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Incentives for Completion: Establishing reward systems,
such as scholarships or recognition for milestones
achieved, can motivate students to persist in their studies.

By implementing these strategies, administrators can
create a supportive and engaging learning environment that
enhances student retention and completion rates in ODL
programs.

Given this context, the current study aims to explore the
specific strategies employed by administrators at the Port
Harcourt Centre of NOUN to enhance student retention
and completion rates. By examining these strategies
through qualitative research methods, the study seeks to
identify best practices and areas for improvement.
Ultimately, the findings will contribute to a deeper
understanding of how educational institutions can adapt to
the unique needs of their diverse student populations,
thereby promoting academic success and institutional
sustainability. As NOUN continues to evolve, this research
will serve as a vital resource for policymakers and
educators dedicated to improving educational outcomes in
Nigeria.

Statement of the Problem

The problem of student retention and completion rates at
the National Open University of Nigeria (NOUN),
particularly at the Uyo Centre, is multifaceted and
pressing. Despite the university's commitment to providing
accessible higher education through its open and distance
learning model, a significant proportion of students do not
complete their programs. This situation raises concerns not
only about the effectiveness of NOUN's educational
approach but also about the broader implications for the
socio-economic development of the region.

Factors contributing to low retention rates include a lack of
adequate academic support, insufficient engagement
opportunities, and challenges related to self-motivation
among non-traditional learners. Many students enrolled at
NOUN juggle academic responsibilities with work and
family commitments, leading to increased stress and a
propensity to withdraw from their studies (Peters, 2020).
The absence of personalized support systems, such as
effective academic advising and mentorship, further
exacerbates these challenges, often leaving students feeling
isolated and disengaged from their learning experience.

Moreover, the Uyo Centre faces unique socio-economic
hurdles, including limited access to technology and
financial constraints, which hinder students' ability to fully
engage with their courses (Gonzalez & Ruan, 2021). These
barriers not only impact individual student outcomes but
also challenge the university's mission to foster inclusive
education. Consequently, understanding the specific
strategies that administrators can implement to address
these issues is essential for improving retention and
completion rates.
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The lack of comprehensive research focused on the
administrative strategies currently in place at the Port
Harcourt Centre underscores a critical gap in the literature.
This gap presents an opportunity for targeted investigation
into effective practices that can enhance student support
and engagement. Addressing this problem is not only vital
for the success of NOUN’s students but also for ensuring
the institution can meet its objectives of increasing
educational access and equity within Nigeria. Thus, this
study seeks to illuminate the strategies employed by
NOUN administrators, evaluate their effectiveness, and
identify actionable recommendations that can lead to
improved student outcomes.

Purpose of the Study

The purpose of the study was to examine administrators'

strategies for improving student retention and completion

rates in National Open University of Nigeria, Uyo Centre.

Specifically, the study sought to achieve the following

objectives:

o find out the extent to which administrators' adoption of
flexible learning options improves student retention
and completion rates in National Open University of
Nigeria, Uyo Centre.

o determine the extent to which administrators' organizing
of orientation programmes for students improves
student retention and completion rates in National
Open University of Nigeria, Uyo Centre.

e ascertain the extent to which administrators' provision of
incentives for completion improves student retention
and completion rates in National Open University of
Nigeria, Uyo Centre.

Research Question

The following research questions guided the study:

e To what extent does administrators' adoption of flexible
learning options improves student retention and
completion rates in National Open University of
Nigeria Uyo Centre?

e To what extent does administrators' organizing of
orientation programmes for students improves student
retention and completion rates in National Open
University of Nigeria, Uyo Centre?

e To what extent does administrators' provision of
incentives for completion improves student retention
and completion rates in National Open University of
Nigeria, Uyo Centre?

Il. METHODOLOGY

The study employed a descriptive survey design with a
population of 106 administrators and facilitators in
National Open University of Nigeria ( NOUN) Uyo
Learning centre. This comprised 7 administrators and 99
facilitators. The entire population was studied as census
without sampling due to the manageabke size of the
population. The instrument for data collection was a
structured questionnaire titled “ Administrators' Strategies
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for Improving Student. Retention and Completion Rate
Questionnaire”. The instrument was divided into two
sections (A and B). Section A solicited responses on
respondents’ bio-data while Section B contained statement
items drawn from the research questions. Responses to the
questionnaire items were structured on a four-point
summated rating scale of: Very High Extent (VHE) —
4points, High Extent (HE) — 3points, Low Extent (LE) —
2points and Very Low Extent (VLE). The questionnaire
was validated by the two experts in Educational
Management and  Measurement and  Evaluation
respectively. A test of internal consistency was conducted
using Cronbach Alpha method to determine the reliability
of the instrument. Reliability coefficients of 0.89, 0.77
and 0.84 were obtained. The instrument were administered
by the researchers with the aid of 3 research assistants who
facilitators in NOUN. They were briefed on how to go
about the administration of the instrument. Out of the 106
copies administered, 99 were successfully retrieved and
used for the study. This represents 93% retrieval rate. The
research questions were answered using mean and standard
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deviation statistics Decision rule for the research questions
were based on the classification of level of extent as shown
below:

Classification Value Range
Very High Extent (VHE) = 3.50-4.00
4
High Extent (HE) = 2.50 -3.49
3
Low Extent (LE) = 2 1.50-2.49
Very Low Extent (VLE) = | 1.00—1.49
1
Results

Research Question 1: To what extent does administrators'
adoption of flexible learning options improves student
retention and completion rates in National Open University
of Nigeria, Uyo Centre?

Table 1: Mean Ratings on the Extent Administrators Adoption of Flexible Learning Options Improves Students
Retention and Completion Rate

S/No. Items Administrators(6) Facilitators (93)
X SD Remark X SD Remark
1 | To what extent do you believe that the | 3.29 1.16 HE 3.22 1.14 HE
introduction of flexible learning options
(e.g., online courses, part-time schedules)
has been implemented at the Uyo Centre?
2. The adoption of flexible learning options | 3.17 1.12 HE 3.10 1.12 HE
have enhanced student engagement at
the NOUN, Uyo Centre
3 Most students tend to complete their | 2.60 1.03 HE 2.58 1.11 JE
learning programme when they have the
option of learning at times convenient for
them.
4. | Flexible timing makes it easy for working | 2.71 1.10 HE 2.65 1.06 HE
adults to stay on the programme instead of
dropping out for not meeting up learning
schedules.
5. Flexibility in submission of assement | 3.13 1.08 HE 3.21 1.14 HE
exercises encourages busy learners to
complete their programme in NOUN
6 Flexibility —in  instructional methods | 3.16 1.21 HE 3.16 1.09 HE
adopted encourages learners retention in
NOUN
Grand Mean 2.96 HE 2.93 HE
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Table 1 above revealed the extent to which administrators'
adoption of flexible learning options improves student
retention and completion rates in National Open University
of Nigeria, Port Harcourt Centre. Majority of the
respondents agreed with all the items in the table. The
grand mean scores of 2.96 and 2.93 for administrators and
facilitators respectively. This indicates that administrators'
adoption of flexible learning options improves student
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retention and completion rates in National Open University
of Nigeria, Uyo to a high extent.

Research Question 2:  To what extent does administrators'
organizing of orientation programmes for students
improves  student retention and completion rates in
National Open University of Nigeria, Uyo Centre?

Table 2: Mean Ratings on the Extent Administrators Organizing of Orientation Programmes for Studebts Improve
Students' Retention and Completion Rate

S/No. Items

Administrators (6) Facilitators (93)

SD Remark

ol

Remark

SD

administrators organize orientation
programmes for newly admitted students at the
Uyo Centre?

3| 1.16 HE 312 | 114 | HE

To what extent do you believe orientation
programmes help students understand the
structure and requirements of Open and
Distance Learning (ODL) at the Uyo Centre?

3| 1.12 HE 3.00 | 112 HE

attending  orientation programmes  has
9 contributed to your decision to continue your
studies at the National Open University of
Nigeria (NOUN), Uyo Centre

2{ 1.03 HE 2.78 1.11 HE

orientation programmes address common
challenges students face in ODL programmes at
the Uyo Centre

10

2 1.10 HE 2.70 | 1.06 HE

orientation programmes provide sufficient
information about available support services
(e.g., academic advising, counselling) that aid
stu

11

3/ 1.08 HE 311 | 114 | HE

skills and knowledge gained during orientation
programmes improve students’ ability to
complete their studies on time

12

31121 HE 3.16 1.09 HE

13
orientation programmes in helping students
succeed in their ODL courses at the Port
Harcourt Centre

3] 1.18 HE 3.02 1.15 HE

Grand Mean

2.93 HE
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Table 2 above revealed the extent to whch administrators'
organizing of orientation programmes for students
improves  student retention and completion rates in
National Open University of Nigeria, Uyo Centre.
Majority of the respondents agreed with all the items in the
table. The grand mean scores of 2.99 and 2.93 for
administrators and facilitators respectively. This indicates
that administrators' organizing of orientation programmes
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for students improves student retention and completion
rates in National Open University of Nigeria, Port
Harcourt Centre to a high extent.

Research Question 3: To what extent does administrators'
provision of incentives for completion improves student
retention and completion rates in National Open University
of Nigeria, Uyo Centre?

Table 3: Mean Ratings on the Extent Administrators Provision of Incentives for Completion Improve Students' Retention

and Completion
S/No. Items Administrators (6) Facilitators (93)
Remark X SD Remark
SD

administrators at the Uyo Centre provide

14 incentives (e.g., scholarships, awards, financial 21116 HE 3.01 1.14 HE
aid) to students for completing their
programmes
To what extent do you believe the provision of

15 incentives motivates students to remain | 2{ 1.12 HE 2.90 112 HE
enrolled in their ODL programmes at the
National Open University of Nigeria, Uyo
Centre?
incentives provided by the administrators

16 encourage students to complete their studies 21 1.03 HE 2.63 111 HE
within the stipulated time
administrators communicate information about

17 available incentives for student completion to 2 1.10 HE 2.70 1.06 HE
the student body
financial incentives (such as scholarships,

18 bursaries, or grants) improve your likelihood of 3| 1.08 HE 3.04 0.88 HE
completing your studies at the Uyo Centre
Providing grants for students would encourage

19 | themto complete their studies at NOUN 31121 HE 266 0.89 HE

20
Providing awards for students who succesdfully
complete their progranmes with excellent 3 118 HE 3.02 115 HE
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grades will encourage others to complete their
programmes.

Grand Mean

2.93 HE

Table 3 above revealed the extent to whch administrators'
provision of incentives improves student retention and
completion rates in National Open University of Nigeria,
Port Harcourt Centre. Majority of the respondents agreed
with all the items in the table. The grand mean scores of
299 and 293 for administrators and facilitators
respectively. This indicates that administrators' provision
of incentives for completion improves student retention
and completion rates in National Open University of
Nigeria, Uyo Centre to a high extent.

Discussion of Findings

The result of the findings for research question one
revealed that administrators' adoption of flexible learning
options improves student retention and completion rates in
National Open University of Nigeria, Uyo Centre to a
high extent. Respondents were of the opinion that adoption
of flexible learning options have enhanced student
engagement at the NOUN, Port Harcourt Centre and
flexible timing makes it easy for working adults to stay on
the programme instead of dropping out for not meeting up
learning. This finding is supported by A study by
Nwankwo and Umeakuka (2022)** found that flexible
learning options, such as online classes and modular
course delivery, significantly improved student retention in
ODL programs in Nigeria. They concluded that flexible
learning accommodates students' work and family
commitments, making it easier for them to stay engaged
and complete their studies.

Similarly, Adebayo and Afolabi (2021) highlighted that
flexible learning schedules, such as weekend tutorials and
self-paced courses, increased the retention rates of working
adults and part-time students in ODL programs. Their
study emphasized that flexibility helps mitigate the
dropout rates among students juggling work and academic
responsibilities.

The result of the finding for research question two
revealed that administrators' organizing of orientation
programmes for students improves student retention and
completion rates in National Open University of Nigeria,
Uyo Centre to a high extent. Majority of the administrators
and facilitators were of the opinion that orientation
programmes help students understand the structure and
requirements of Open and Distance Learning (ODL) at the
Uyo Centre. They further agreed that orientation
programmes provide sufficient information about available
support services (e.g., academic advising, counselling) that
aid students. This finding is corroborated by a study by
Mbah and Eze (2023) who found that orientation programs
provided critical information about online learning

platforms and assessment methods, which significantly
reduced confusion and improved students' academic
success in ODL programs. Their research at the University
of Lagos' ODL system supported the notion that well-
structured orientation programs promote retention.In the
same vein,Ogunyemi and Adeleke (2022) demonstrated
that effective orientation programs that familiarize students
with learning resources and support services significantly
enhance student retention in open universities. Their study
concluded that orientation helps students navigate the
complexities of ODL, boosting completion rates.

The result of the findings for research question three
revealed that administrators' provision of incentives for
completion improves student retention and completion
rates in National Open University of Nigeria, Port
Harcourt Centre to a high extent. Majority of the
respondents were of the opinion that provision of
incentives motivates students to remain enrolled in their
ODL programmes at the National Open University of
Nigeria, Uyo Centre. They further agreed that financial
incentives (such as scholarships, bursaries, or grants)
improve your likelihood of students completing their
studies at the National Open University of Nigeria
(NOUN), Port Harcourt Centre. This study was supported
by Okoro and Obasi (2023) who found that the provision
of financial incentives such as tuition discounts and
performance-based scholarships in ODL programs was
directly linked to higher retention and completion rates.
Their study of students in South-Western Nigeria revealed
that these incentives motivate students to persevere
through financial hardships.Similarly, a study by Adamu
and Suleiman (2022) showed that non-financial incentives
such as academic awards and recognition at graduation
ceremonies enhanced students' sense of accomplishment,
thereby improving their commitment to completing their
studies. Their research in Northern Nigerian ODL centers
demonstrated that students who received incentives were
more likely to remain enrolled and graduate.

1. CONCLUSION

The findings of this study reveal that administrators'
strategies, such as the adoption of flexible learning
options, organizing orientation programmes, and providing
incentives for completion, have a significant positive
impact on student retention and completion rates at the
National Open University of Nigeria (NOUN), Uyo
Centre. The adoption of flexible learning options,
particularly for working adults, was found to enhance
student engagement and ease the burden of balancing
education with other responsibilities, leading to higher
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retention. Orientation programmes were instrumental in
helping students understand the structure and requirements
of Open and Distance Learning (ODL), providing essential
information about support services that aid student
success. Lastly, the provision of both financial and non-
financial incentives was highly motivating for students,
increasing the likelihood of completing their studies on
time. Overall, these strategies have contributed
significantly to improving student retention and
completion rates in ODL programmes at NOUN, Uyo
Centre.

Recommendations
Based on the finding of the study,
recommendations were made:

the following

¢ National Open University of Nigeria, Uyo Centre should
continue expanding flexible learning options,
including online course delivery, modular courses, and
flexible schedules (e.g., weekend and evening
classes). This will further accommodate the diverse
needs of students, especially working adults, and help
reduce dropout rates.

o Administrators in NOUN should strengthen the content
and delivery of orientation programmes. These
programmes should be made mandatory for all
incoming students, providing detailed information
about the ODL structure, assessment methods,
available support services, and how to access learning
resources. Additionally, ongoing orientation sessions
should be offered throughout students' academic
journey to reinforce essential information.

e NOUN should expand its provision of financial
incentives, such as scholarships, bursaries, and grants,
to support students facing financial difficulties.
Furthermore, non-financial incentives, such as
academic awards and public recognition, should be
promoted to motivate students to complete their
studies. These incentives should be well-publicized to
ensure that all students are aware of the opportunities
available.
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