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Abstract — Employee job satisfaction is considered one of the most critical factors in Human Resource Management. It plays a
major role in determining how employees perform and how long they stay in an organization. In the IT industry, where work
pressure and competition are very high, job satisfaction becomes even more important.This study focuses on understanding
employee job satisfaction and its relationship with organizational productivity and retention. The IT sector in Pune region is
growing rapidly, making it an important area for research in HR practices. The study is based on primary data collected from
100 respondents working in different IT companies. A structured questionnaire was used to gather responses regarding
satisfaction levels and related factors.The findings show that employee satisfaction is influenced by multiple factors such as
compensation, work environment, HR policies, and career growth opportunities. These factors collectively impact employee
behavior and performance.lt is also observed that satisfied employees are more productive and committed towards their
organization. They show higher efficiency and better work quality compared to dissatisfied employees. The study concludes
that improving job satisfaction is essential for increasing productivity and reducing employee turnover in the IT industry.
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I. INTRODUCTION 1. OBJECTIVES

Human Resource Management is an essential function in To study employee job satisfaction levels in IT
every organization. It deals with managing employees, companies.
improving performance, and ensuring organizational

success. Among all HR functions, employee job e To understand the factors affecting job satisfaction.
satisfaction is one of the most important areas.

To analyze the impact of satisfaction on productivity.
Job satisfaction refers to the level of happiness and

satisfaction an employee feels towards their job. It includes To study the relationship between satisfaction and
satisfaction with salary, work environment, job role, and retention.
management support.

) ) To evaluate HR practices in IT organizations.
In the IT industry, employees often face long working

hours, strict deadlines, and continuous technological To suggest improvements for better employee
changes. These conditions can directly affect their satisfaction.
satisfaction levels.

I11. LITERATURE REVIEW

Pune has become a major IT hub in India, with many
national and international companies operating in the
region. This makes it an important area to study employee
satisfaction.

Job satisfaction is widely recognized as a core concept in
Human Resource Management because it directly
influences employee behavior and organizational
outcomes. Researchers have defined it as the emotional
response an employee has towards their job, based on
experiences, expectations, and workplace conditions. A
high level of satisfaction generally results in better
performance and stronger organizational commitment.In
many HR studies, it has been observed that employees who

Organizations today understand that satisfied employees
contribute more effectively to productivity and help in
achieving organizational goals.Therefore, studying job
satisfaction is important for improving HR strategies and
reducing employee turnover in IT companies.
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feel valued and fairly treated tend to show higher
engagement in their work. Motivation plays a central role
here, as motivated employees are more likely to contribute
positively to organizational goals. On the other hand, lack
of motivation often leads to disengagement and reduced
productivity.Compensation has been identified as one of
the most important determinants of job satisfaction.
Employees expect a fair and transparent pay structure that
reflects their skills and efforts.

Along with salary, additional benefits such as bonuses,
incentives, and allowances also contribute significantly to
satisfaction levels. When employees feel underpaid,
dissatisfaction tends to increase.Work environment is
another major factor highlighted in literature. A healthy
work culture that promotes respect, teamwork, and open
communication improves employee satisfaction. In
contrast, stressful or poorly managed workplaces often
result in dissatisfaction, anxiety, and higher attrition
rates.Career development opportunities also play a crucial
role in shaping employee satisfaction. Employees prefer
organizations that provide regular training, skill
enhancement programs, and clear promotion paths. Lack
of growth opportunities can lead to frustration and
encourage employees to seek better opportunities
elsewhere.

Work-life balance has gained increasing importance in
modern HR studies, especially in industries like IT.
Employees often struggle with long working hours and
tight deadlines, which affect their personal life.
Organizations that promote flexible working conditions
tend to have higher satisfaction levels among employees.

Leadership and management style significantly influence
employee perceptions of their job. Supportive and
approachable managers help build trust and create a
positive working environment. In contrast, poor leadership
can lead to misunderstandings, stress, and reduced job
satisfaction.

In the IT industry, job satisfaction becomes even more
critical due to rapid technological changes and competitive
pressure. Employees are expected to continuously upgrade
their skills, which can sometimes create stress. Therefore,
organizations need to balance performance expectations
with employee well-being.

Research also shows a strong connection between job
satisfaction and employee retention. Satisfied employees
are less likely to leave the organization, while dissatisfied
employees often look for better opportunities. This directly
affects organizational stability and increases recruitment
costs.

Overall, literature suggests that job satisfaction is
influenced by multiple interrelated factors such as
compensation, work environment, career growth, and
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management practices. Organizations that focus on
improving these areas are more likely to achieve higher
productivity, better employee retention, and long-term
SUCCESS.

Employee satisfaction is also influenced by organizational
culture. A strong and positive culture helps employees feel
connected with the organization’s values and goals. When
employees identify themselves with the organization, their
level of commitment and satisfaction increases naturally.
Weak or unclear organizational culture can create
confusion and reduce motivation.

Another important aspect highlighted in HR literature is
employee recognition. Recognition refers to appreciating
employees for their efforts and achievements. Studies
show that employees who receive regular recognition from
their managers feel more valued and satisfied. Lack of
appreciation often leads to demotivation, even if salary and
other benefits are adequate.

Communication within the organization also plays a
significant role in  job  satisfaction. Effective
communication between management and employees
ensures transparency and reduces misunderstandings.
When employees are informed about decisions, policies,
and expectations, they tend to feel more secure and
satisfied in their roles.

Stress management is another factor discussed in various
research studies. The IT industry, in particular, is known
for high levels of work-related stress due to deadlines and
performance pressure. Organizations that provide stress
management programs, counseling, or flexible working
options help improve employee satisfaction and mental
well-being.

Job security is also an important element influencing
employee satisfaction. Employees who feel secure in their
job are more confident and focused on their work. On the
other hand, fear of job loss can create anxiety and
negatively affect productivity and performance. Stable
employment conditions contribute positively to retention
rates.

Finally, modern HR literature emphasizes the importance
of employee engagement in improving job satisfaction.
Engaged employees actively participate in organizational
activities and show a higher level of emotional attachment
to their work. Engagement strategies such as team
building, feedback systems, and involvement in decision-
making help improve satisfaction and long-term retention.
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I11. DATA ANALYSIS AND
INTERPRETATION

1.Gender

& Late
@ Fomate

rehant

Interpretation (Gender)

The above pie chart represents the gender distribution of
the respondents. Out of a total of 99 responses, the
majority of respondents are male, accounting for 55.6% of
the total sample. On the other hand, female respondents
constitute 44.4% of the total. There are no responses
recorded under the “other” category. This indicates that the
survey has slightly higher participation from male
respondents compared to female respondents. However,
the difference is not very large, which shows a relatively
balanced representation of both genders in the study.

2. Do you feel satisfied with your current role and
responsibilities in your IT organization?

- Yes
» o

Interpretation (Job Satisfaction)

The above pie chart represents the responses to the
question regarding satisfaction with current roles and
responsibilities in the IT organization. Out of 98
responses, a significant majority of respondents, 80.6%,
have expressed that they are satisfied with their current
roles and responsibilities. On the other hand, 19.4% of the
respondents have indicated that they are not satisfied. This
clearly shows that most employees are content with their
job roles, which reflects a positive work environment and
effective job design within the organization. However, a
small proportion of employees are dissatisfied, which
suggests that there is still scope for improvement in areas
such as role clarity, workload distribution, or employee
engagement.
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3. Do you agree that your organization provides
adequate training and upskilling opportunities in
emerging technologies (e.g., Al, Cloud, Data
Analytics)?

W Suongy spres
W A
Merutral
W Dinidspion
il Strongly dinspes

L

The above pie chart represents the responses regarding
whether the organization provides adequate training and
upskilling opportunities in emerging technologies such as
Al, Cloud, and Data Analytics. Out of 99 responses,
43.4% of the respondents agree that their organization
provides sufficient training opportunities, while 17.2%
strongly agree with this statement. This indicates that a
majority of employees have a positive perception towards
the organization’s efforts in skill development. However,
25.3% of respondents have given a neutral response,
suggesting that they may not be fully aware of the
available training programs or may feel that the
opportunities are average. Additionally, 11.1% of
respondents disagree and a small percentage strongly
disagree, indicating dissatisfaction among a section of
employees regarding training and upskilling initiatives.
Overall, while the majority of employees believe that the
organization is providing adequate training opportunities,
there is still a noticeable portion of employees who are
either neutral or dissatisfied. This highlights the need for
organizations to improve awareness, accessibility, and
effectiveness of their training and development programs
to ensure better employee engagement and skill
enhancement.

4. Are you satisfied with the salary and compensation
structure offered by your IT company?

o Gatigtasd
W Mot sativted

Interpretation
The pie chart shows that a majority of respondents
(69.5%) are satisfied with the salary and compensation
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structure offered by their IT company. This indicates that
most employees have a positive perception regarding their
pay and benefits. However, 30.5% of respondents are not
satisfied, which highlights that a considerable portion of
employees feel that their compensation could be improved.
Overall, while satisfaction levels are high, there is still
scope for organizations to enhance their salary structure to
meet employee expectations.

5. Are you satisfied with the performance appraisal
system in your IT organization?

# sxated
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Interpretation

The pie chart shows that 67% of respondents are satisfied
with the performance appraisal system in their IT
organization. This indicates that a majority of employees
have a positive perception towards the appraisal process
and find it fair and effective. However, 33% of
respondents are not satisfied, which suggests that a
significant number of employees have concerns regarding
the appraisal system. This may be due to issues such as
lack of transparency, bias, or unclear evaluation criteria.
Overall, while most employees are satisfied, there is still
scope for improvement to make the appraisal system more
effective and acceptable to all

employees.

6. Do you agree that your level of job satisfaction
positively influences your productivity in IT
projects?

Interpretation

The pie chart illustrates the respondents' views on whether
their level of job satisfaction positively influences their
productivity in IT projects. Out of 99 total responses, a
significant majority of 43.4% agree with this statement,
while an additional 20.2% strongly agree. Combined, this
represents over 63% of the participants, indicating a clear

International Journal for Novel Research in Economics , Finance and Management

www.ijnrefm.com
ISSN:

3048-7722
Volume 4, Issue 2, Mar-Apr-2026, PP: 01-10

consensus that a positive emotional and professional state
directly correlates with better performance outcomes.
Meanwhile, 24.2% of respondents remain neutral, and a
smaller segment of 12.1% expressed disagreement.

7. Do you agree that organizational culture in your IT
company encourages long-term employee
retention?

@ Suongly agree
® Agree
» Neutral
® Oisagree
@ Suongly disagree

N

Interpretation

The pie chart presents the feedback from 98 respondents
regarding whether their company's organizational culture
supports long-term employee retention. The data shows
that a combined majority of 61.2% hold a positive view,
with 34.7% agreeing and 26.5% strongly agreeing that the
culture encourages them to stay. On the other hand, 25.5%
of the participants maintained a neutral stance, while a
minority of 12.2% disagreed and a very small fraction
strongly disagreed with the statement. These results
suggest that the prevailing work environment in the
surveyed IT companies is generally conducive to keeping
talent over the long term. The high level of agreement
indicates that cultural factors, such as values, support
systems, and professional atmosphere, play a vital role in
an employee's decision to remain with an organization.
However, the significant neutral segment implies there is
still room for companies to further strengthen their cultural
initiatives to convert passive employees into committed
long-term assets.

Research Methodology Research Design

Component Description

Research Design The study is based on a
descriptive research design. It
focuses on analyzing employee
job satisfaction and its impact
on organizational performance

in the IT sector.

Data Collection Data has been collected
through a structured
questionnaire using Google
Forms to gather responses
from employees.

Primary Data Primary data has been

collected directly from IT
employees through a Google
Form survey. The data is
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original and specific to this

study.
Secondary Data Secondary data has been
collected  from  research

papers, journals, websites, and
articles related to job
satisfaction and organizational
performance.

Sample size The sample size of the study is
100 respondents from IT

organizations.

Sampling Method Convenience sampling method
has been used, where
respondents are selected based

on availability and willingness.

Data Analysis The data has been analyzed
using percentage method and
pie charts for clear
understanding and

interpretation.

IV. FINDINGS OF THE STUDY

e The study shows that a majority of respondents are
satisfied with their current roles and responsibilities in
the IT organization.

e |t was found that most employees have a positive
perception  towards training and  upskilling
opportunities provided by the organization.

¢ A significant number of respondents are satisfied with
the salary and compensation structure, although some
employees expect improvements.

o The study indicates that work-related factors such as job
role, salary, and training play an important role in
employee satisfaction.

o It was observed that most employees are satisfied with
the performance appraisal system, but a notable
portion of respondents have concerns regarding
fairness and transparency.

o The findings reveal that employee satisfaction is directly
linked with organizational performance and
productivity.

e Some respondents expressed dissatisfaction in certain
areas, highlighting the need for improvement in HR
practices.

e Overall, the study concludes that higher employee
satisfaction leads to better engagement, efficiency, and
organizational growth in the IT sector.
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V. CONCLUSION

The findings of the study reveal that a majority of
employees are satisfied with their current roles and
responsibilities. Most respondents have also shown a
positive attitude towards training and upskilling
opportunities provided by their organizations, indicating
that learning and development initiatives are contributing
to employee satisfaction.

The study further shows that a significant number of
employees are satisfied with salary and compensation, as
well as performance appraisal systems. However, a
noticeable proportion of respondents have expressed
dissatisfaction, especially in terms of fairness,
transparency, and adequacy of compensation.

It is evident from the study that employee job satisfaction
has a direct impact on organizational performance,
productivity, and efficiency. Satisfied employees are more
motivated, committed, and engaged in their work, which
ultimately benefits the organization.

In conclusion, although the overall level of employee
satisfaction is positive, there is still scope for improvement
in certain areas. IT organizations should focus on
enhancing compensation structures, ensuring fair appraisal
systems, and improving communication to create a more
supportive and productive work environment.
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