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Abstract — Training and development have emerged as crucial elements in enhancing employee performance and organizational
effectiveness in today’s competitive business environment. This study aims to examine the importance of training and
development in employee growth. It focuses on how structured training programs and continuous development initiatives
influence employees’ skills, knowledge, productivity, and overall job performance. With rapid technological advancements and
changing work requirements, employees must continuously upgrade their competencies to remain relevant and efficient. The
study is based on both primary and secondary data. Primary data is collected through structured questionnaires from employees,
while secondary data is gathered from research papers, journals, and organizational reports. The research adopts a descriptive
and analytical approach to understand the relationship between training practices and employee growth. The findings indicate
that effective training and development programs significantly improve employee performance, increase job satisfaction, and
enhance motivation. Employees who undergo regular training are better equipped to handle job responsibilities, adapt to
organizational changes, and achieve career advancement. The study also highlights that lack of proper training can lead to
reduced efficiency, low morale, and higher employee turnover. Overall, training and development are essential investments for
organizations as they contribute not only to individual employee growth but also to overall organizational success and
competitiveness.
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Furthermore, training and development play a crucial role
in bridging the gap between current performance and
desired performance. It helps employees acquire new
competencies, enhances their decision-making abilities,
and fosters innovation. In the context of employee growth,
these programs act as a foundation for career advancement,
enabling individuals to achieve both personal and
professional development.

. INTRODUCTION

Training and development have become essential
components in modern organizational management. In
today’s dynamic and highly competitive business
environment, organizations must continuously upgrade the
skills, knowledge, and competencies of their employees to
maintain efficiency and achieve long-term success.
Training refers to the systematic process of enhancing
employees’ skills for performing specific tasks, while
development focuses on the overall growth and future
potential of employees.

However, lack of proper training can lead to low
productivity,  increased  errors, and  employee
dissatisfaction. Therefore, organizations must design
effective training strategies and development programs
aligned with their objectives. Overall, training and
development are not just organizational tools but essential
investments in human capital that drive employee growth
and organizational success.

In recent times, rapid technological advancements,
globalization, and changing market demands have
increased the need for continuous learning within
organizations. Employees are expected to adapt to new
tools, techniques, and work processes. Training programs
help individuals improve their performance, reduce errors,
and increase productivity, while development initiatives

Il. LITERATURE REVIEW-

prepare them for higher responsibilities and leadership
roles.

Organizations that invest in employee training and
development gain a competitive advantage by building a
skilled and motivated workforce. It not only improves job
satisfaction and employee morale but also reduces turnover
rates. Employees who receive proper training feel more
confident in their roles and are more likely to contribute
effectively toward organizational goals.

Training and development have become key areas of study
in modern human resource management due to increasing
competition and rapid technological advancements.
Organizations are continuously focusing on enhancing
employee skills to improve performance and achieve
organizational goals. Several researchers and institutions
have examined how training and development influence
employee growth, productivity, and job satisfaction.

O Recent studies highlight the growing importance of
training and development in improving employee
performance and organizational effectiveness.
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O Gupta and Nair (2024) investigated the impact of virtual
training on employee motivationand found a positive
relationship between e-learning and job satisfaction.

0 Kumar and Reddy (2023) found that structured training
initiatives enhance employeegrowth, retention, and
organizational performance.

0O Patel and Mehta (2022) studied blended learning
methods in corporate organizations andreported higher
employee engagement and better learning outcomes.

0 Sahil and Sharma (2021) reported that effective training
programs increase employeemotivation and productivity in
Indian organizations..

0 Rao (2020) conducted a study on Indian manufacturing
firms and emphasized thatsystematic training programs
lead to improved job efficiency and reduced errors.

Research Gap

Most existing studies focus on large organizations and
technology-based industries. Limited

research is available on training and development practices
in small and medium enterprises in

India, especially in traditional sectors.

OBJECTIVES OF THE STUDY

e Tounderstand the concept of training and development
in organizations.

e Toanalyze the importance of training and development
for employee growth.

e To study the impact of training programs on employee
performance.

e To examine employee perceptions regarding training
and development programs.

e To suggest improvements in training and development
practices.

Data Analysis And Interpretation
Section 1: Demographic Information

1. Age:
Q1 Age
A) Below 25
B) 25-35
C) 3645
D) Above 45
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1.Age

100 responses

Interpretation:

The data indicates that a vast majority of the respondents
are from the younger generation, with 90% of the total
sample falling under the age of 35. Specifically, the "Below
25" category represents the largest segment at 60%, while
those above 45 make up the smallest portion at only 2%.
This suggests that the survey findings are primarily driven
by the perspectives of younger individuals.

2. Gender
Q2 Gender
A) Male
B) Female
C) Other
2.Gender
100 responses

® Male
® Female

Other

Interpretation:

The gender-wise distribution of the 100 respondents
shows a majority of Male participants at 56%, while
Female participants account for 44%. There were no
responses recorded for the "Other" category. This
indicates a relatively balanced sample, though with a
slightly higher representation of male perspectives in the
survey results.
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3. Work Experience

Q3 Work Experience
A) Below 1 year

B) 1-3 years

C) 4—6 years

D) Above 6 years

3.Work Experience

100 responses

® Bolow 1 yoar
® -3 yemrn

® 4-6 yoars

® Above 6 yeoarn

Interpretation:

The gender-wise distribution of the 100 respondents shows
a majority of Male participants at 56%, while Female
participants account for 44%. There were no responses
recorded for the "Other" category. This indicates a
relatively balanced sample, though with a slightly higher
representation of male perspectives in the survey results.

4.Educational Qualification

Q4 Educational Qualification
A) High School

B) Graduate

O) Postgraduate

D) Other

4.Qualification

100 responses

3 == @ High School
e - - ® Graduato
£ peay N @ Poatgraduate
@ Other

Interpretation:

The educational background of the respondents is highly
advanced, with Postgraduates making up the largest
segment at 49%. This is closely followed by Graduates,
who account for 45% of the sample. Meanwhile, those with
a High School qualification and those in the "Other"
category represent only a small fraction of the total. This
data indicates that the survey predominantly captured
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insights from a highly educated demographic, with 94% of
respondents holding at least a university degree.

Section 2: Training and Development
1.Have you attended any training program in your
organization?

Q1 1.Have you attended any
training program in your
organization?

A) Yes

B) No

1.Have you attended
any training program
in your organization?

100 responses

Interpretation:

The data shows an overwhelmingly high participation rate
in organizational training, with 98% of the 100 respondents
confirming that they have attended a training program. Only
a negligible 2% of the sample reported not having
participated in any training. This suggests that the
organization has a very strong and inclusive culture of
training and development, ensuring that nearly all
employees are reached by its educational initiatives.

2.How often does your organization provide training?

Q2 How often does your organization provide
training?

A) Monthly

B) Quarterly

C) Annually

D) Never

2. How often does
your organization
provide training?

100 responsos

® ronihly

Interpretation:
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According to the survey, the majority of respondents (51%)
receive training from their organization on a Quarterly
basis. This is followed by 36% of participants who report
receiving Monthly training sessions. A smaller group of
12% noted that training occurs Annually, while only 1%
claimed that the organization Never provides training.
These results indicate a high frequency of professional
development, with 87% of the workforce receiving training
at least once every quarter.

3.What type of training do you receive most?
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4.Do you think the
training programs are
relevant to your job?

100 rosponsoes

® sStwcongly Agroe

Q3 I. WHAT TYPE OF TRAINING DO YOU
RECEIVE MOST?

A) On-the-job training

B) Technical training

C) Soft skills training

D) Leadership trainin

3. What type of
training do you
receive most?

100 responses

& Onthe job
t ng

i Soft akilie
raining

& Leaderahip
traming

Interpretation:

The analysis of the types of training received shows that
On-the-job training is the most common, accounting for
47% of the responses. This is followed by Technical
training at 30% and Soft skills training at 15%. Leadership
training represents the smallest portion of the sample at 8%.
These results indicate that the organization focuses
primarily on practical and role-specific development, with
nearly half of the training occurring directly through work
experience.

4. Do you think the training programs are relevant to
your job?

Q4 II. DO YOU THINK THE TRAINING
PROGRAMS ARE RELEVANT TO YOUR JOB?

A) Strongly Agree

B) Agree

C) Neutral

D) Disagree

Interpretation:

On-the-job training is the most prevalent form of
development, cited by 47% of respondents. Technical
training follows at 30%, while Soft skills (15%) and
Leadership training (8%) are less common. This shows a
clear organizational preference for practical, hands-on
learning over specialized skill sets.

5.Training programs help improve your job skills.

Q5 IIl. TRAINING PROGRAMS HELP IMPROVE
YOUR JOB SKILLS.

A) Strongly Agree

B) Agree

C) Neutral

D) Disagree

E) Strongly Disagree

5. Training programs
help improve your job
skills,

100 responses

@ Swrongly
disagree

& Disngroe
Neouwtral

® Agree

& twrongly agres

Interpretation:

The survey results show a high level of satisfaction
regarding the effectiveness of training, with 86% of
respondents either Strongly Agreeing (44%) or Agreeing
(42%) that these programs improve their job skills. In
contrast, only 9% expressed a Strongly Disagree sentiment,
while the remaining 5% were neutral or disagreed. This
indicates that the vast majority of employees perceive the
organization's training initiatives as beneficial to their
professional growth.
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6. Training Increases
yvyour confidence and
ability to perform
tasks.

100 reaponnes

® nuongly Agres
o Agrew

o Moutral

& Oinagros

@ Sronghly

Dinagiee

Interpretation:

The data indicates that training has a powerful impact on
employee self-assurance, with 88% of respondents in
agreement. Specifically, 53% Strongly Agree and 35%
Agree that training increases their confidence and ability to
perform tasks. Only 7% remained Neutral, while a minimal
5% expressed disagreement. This suggests that the training
programs are highly effective in empowering staff and
improving their perceived competency in the workplace.

7.Training and development improve your overall job
performance.

Q7 | IV. TRAINING AND DEVELOPMENT IMPROVE
YOUR OVERALL JOB PERFORMANCE.
A) | Strongly Agree

B) Agree
C) Neutral
D) | Disagree

E) Strongly Disagree

7. Training and
development Iimprove
your overall job
performance

100 responases

Interpretation:

The survey results highlight a strong consensus on the
positive impact of training, with 88% of respondents
acknowledging that it improves their overall job
performance (58% Strongly Agree and 30% Agree). Only
6% of participants Strongly Disagree, while the remaining
6% are neutral or disagree. This demonstrates that the vast
majority of employees view training and development as a
critical factor in enhancing their professional effectiveness.

8. Training helps you
handle noew
responsibilities and
challenges.

100 responsen

Interpretation:

The data indicates that training significantly prepares
employees for career growth, with 89% of respondents
agreeing that it helps them manage new responsibilities and
challenges (54% Strongly Agree and 35% Agree). Only 6%
of participants Strongly Disagree, while the remaining 5%
are neutral or disagree. This suggests that the organization's
training programs are highly effective in building the
adaptability and readiness required for more complex roles.

9.Training programs increase your motivation and job
satisfaction.

Q9 | V. TRAINING PROGRAMS
MOTIVATION AND JOB SATISFACTION.

INCREASE YOUR

A) | Strongly Agree

B) | Agree
C) | Neutral
D) | Disagree

E) | Strongly Disagree

9. Training programs
Increase your
motivation and job
satisfaction.

100 responses

@ Sstrongly
disagroe
® Disagree
P Neutral
® Agreo
@ Strongly agree

Interpretation:

The survey results demonstrate that training programs have
a positive impact on employee morale, with 85% of
respondents agreeing that these initiatives increase their
motivation and job satisfaction (49% Strongly Agree and
36% Agree). A small segment of 6% remained Neutral,
while only 9% expressed disagreement. This indicates that
professional development is viewed as a key driver of
employee engagement and overall workplace happiness.

10.Training supports
promotion opportunities.

your career growth and
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Q10 VI. TRAINING SUPPORTS YOUR

CAREER GROWTH AND PROMOTION
OPPORTUNITIES.

A) Strongly Agree

B) Agree

C) Neutral

D) Disagree

E) Strongly Disagree

10.Tralning supports
your career growth
and promotion
opportunities,

100 responaes

® Strongly
dinagiee

@ Disagroe
Noultral

Interpretation:

The analysis reveals that a vast majority of respondents see
a direct link between training and advancement, with 90%
in agreement (53% Strongly Agree and 37% Agree) that it
supports career growth and promotion opportunities. Only
8% expressed a Strongly Disagree sentiment, while the
remaining 2% were neutral or disagreed. This highlights
that employees predominantly view training as a vital
investment in their long-term professional trajectory.

11.Training programs help reduce employee

turnover.

Q11 | VII. TRAINING PROGRAMS HELP REDUCE
EMPLOYEE
VIIl. TURNOVER.

A) Strongly Agree

B) Agree

C) Neutral

D) Disagree

E) Strongly Disagree

11 . Training programs
help reduce employee
turnover

100 responses

Interpretation:
The survey data suggests a strong correlation between
professional development and employee retention, with
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89% of respondents agreeing that training programs help
reduce employee turnover (49% Strongly Agree and 40%
Agree). Only 7% of the participants Strongly Disagree,
while the remaining 4% are neutral or disagree. This
indicates that the vast majority of staff perceive the
organization’s commitment to training as a significant
factor in encouraging long-term tenure and reducing the
likelihood of resignation.

Q12 IX. TRAINING DURATION IS SUFFICIENT
FOR LEARNING NEW SKILLS.

A) Strongly Agree

B) Agree

C) Neutral

D) Disagree

E) Strongly Disagree

12. Training duration is
sufficient for learning
new skills.

100 responses

@ Swvongly

dinoagree

@ Dinogroo
Neutral

o Agree

@ tuvongly agree

Interpretation:

The survey results indicate that a vast majority of
respondents find the time allocated for training to be
adequate, with 84% in agreement (43% Agree and 41%
Strongly Agree) that the training duration is sufficient for
learning new skills. A small segment of 7% remained
Neutral, while only 9% expressed disagreement (5%
Disagree and 4% Strongly Disagree). This suggests that the
current length of the training programs is well-calibrated to
meet the learning needs of the employees.

13. Training methods used (online, workshops, etc.) are
effective.

Q13 | X. TRAINING METHODS USED (ONLINE,
WORKSHOPS, ETC.) ARE EFFECTIVE.

A) Strongly Agree

B) Agree

C) Neutral

D) Disagree

E) Strongly Disagree
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13.Training methods
used (online,
workshops, etc.) are
effective.

100 responses

@ Strongly
disagroe
® Disagreo
» Neutral
® Agree
@ sirongly agree

Interpretation:

The survey results reflect high confidence in the delivery of
training, with 90% of respondents agreeing that the methods
used—such as online sessions and workshops—are
effective (53% Strongly Agree and 37% Agree). A minimal
3% of participants remained Neutral, while only 7%
expressed a Strongly Disagree sentiment. This indicates
that the diverse instructional approaches adopted by the
organization are well-received and successfully facilitate
the learning process for the vast majority of the workforce.

Q14 Do you receive feedback after training
sessions?

A) Yes

B) No

14.Do you receive
feedback after
training sessions?

100 responses

® Yos
® nNo

Interpretation:

The data highlights a strong commitment to post-training
evaluation, with 96% of respondents confirming that they
receive feedback after their training sessions. In contrast,
only 4% of the participants reported a lack of feedback. This
high percentage suggests that the organization maintains a
structured and transparent learning process, ensuring that
employees are provided with the necessary insights and
guidance to refine their skills following training
interventions.

15.0pen-ended:
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What is the most useful training program you have
attended and why?

Interpretation:

The responses show that employees consider
communication skills, computer skills, and leadership
training as the most useful programs. This indicates a strong
preference for practical and job-relevant training that
improves daily performance, confidence, and career
growth. Overall, employees value training that enhances
both technical and interpersonal competencies.

16.OPEN-ENDED:

What suggestions would you give to improve training
and development programs

Interpretation:

The responses suggest that employees want improvements
in training through more frequent programs, skill gap
analysis, and personalized learning approaches. There is
also a clear demand for mentorship, coaching, and soft skill
development. This indicates that employees expect training
to be continuous, customized, and aligned with individual
and organizational needs.

Research Methodology Research Design

Component  |Description

The study uses a descriptive and analytical
Research research design to understand the
Design importance of training and development

and its impact on employee growth and
performance.

Data Collection |Data was collected using both primary and
secondary sources.

Primary data was collected through a
structured questionnaire from employees
\working in various organizations.

Primary Data

Secondary Data [Secondary data was collected from
research papers, journals, books, company
reports, and HR-related websites.

Sample Size  |The study considered 100 respondents
from different organizations.

Sampling Convenience sampling method was used

Method for selecting respondents.

Data AnalysisiData was analyzed using percentage
Tools analysis, charts, and graphs for better
interpretation and understanding.

FINDINGS OF THE STUDY
1. COMPETENCY ENHANCEMENT AND TASK PROFICIENCY

Finding: Structured training significantly reduces the
"learning curve" for new technologies and
methodologies.
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Impact: There is a direct positive correlation between
the frequency of technical training and the reduction
in operational error rates. Employees demonstrate
higher autonomy when they possess mastery over
their specific tool sets.

2. The Link to Employee Retention and Loyalty
Finding: Availability of development programs is a
top non-monetary factor in employee retention.

Impact: Employees perceive T&D as a "symbolic
investment" in their worth. This creates a
"Psychological Contract”" where the employee feels
obligated to return the investment through high
performance and long-term commitment.

3. Impact on *"Soft Skill"* Maturity and Leadership
Finding: Growth is not merely vertical (promotion)
but horizontal (increased capability).

Impact: Training in emotional intelligence, conflict
resolution, and strategic thinking prepares the
workforce for future leadership roles, facilitating
effective Succession Planning.

4. Self-Efficacy and Job Satisfaction
Finding: There is a measurable increase in employee
self-confidence  following  successful  training
interventions.

Impact: Higher self-efficacy leads to increased "Job
Crafting,” where employees actively improve their
own work processes, leading to higher levels of
intrinsic job satisfaction.

111. CONCLUSION

The present study clearly highlights the significant role of
training and development in enhancing employee growth
and overall organizational performance. In today’s dynamic
and competitive business environment, continuous learning
has become essential for both employees and organizations
to remain relevant and efficient.

The findings of the study indicate that effective training
programs improve employee skills, knowledge, and
productivity, while also increasing job satisfaction and
motivation. Employees who receive regular training are
more confident, adaptable to change, and capable of
handling complex tasks. Training and development not only
contribute to individual career growth but also prepare
employees for future roles and responsibilities within the
organization.

Moreover, organizations that invest in employee
development benefit from higher performance levels,
reduced employee turnover, and better workforce stability.
On the other hand, lack of proper training can lead to
inefficiency, low morale, and poor performance.

Therefore, it can be concluded that training and
development are not just supportive activities but essential
strategic tools for achieving long-term organizational
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success. Organizations must focus on designing effective
and continuous training programs to ensure employee
growth, satisfaction, and sustained competitive advantage.
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