
 

International Journal for Novel Research in Economics , Finance and Management  

www.ijnrefm.com 

Volume 3, Issue 4, Jul-Aug-2025, PP: 01-03 

 

 Page-1 

  

E-Commerce vs. Traditional Retail in India: A 

Comparative Study of Economic Impact and Consumer 

Behaviour
Dr. Shubham Tayal 

Associate professor 
Department of Management Studies (DoMS) 

S.D. College of Management Studies, Muzaffarnagar (U.P.), 

 India 

 
Abstract - The rapid growth of e-commerce has significantly transformed the retail landscape in India, posing both 

opportunities and challenges for traditional retail businesses. This paper examines the impact of e-commerce on traditional 

retail businesses by analyzing market trends, consumer behaviour, and economic contributions. Comparative tabular and 

statistical data highlight the advantages and disadvantages of both formats, concluding with actionable recommendations for 

traditional retailers to adapt and thrive in this evolving market. 
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I. INTRODUCTION  
 

 The retail industry in India, a cornerstone of the 

economy, has witnessed a paradigm shift with the rise of e-

commerce. The abundance of smart phones, affordable 

internet, and a growing middle class has catalyzed this 

transition. While e-commerce offers convenience and a 

broader reach, traditional retail remains rooted in personal 

touch and immediate product access. This paper explores 

this dynamic interplay by: 

 

 Analyzing market growth patterns 

 Examining consumer behaviour shifts 

 Comparing e-commerce and traditional retail metrics 

 Offering strategic recommendations 

 

II. METHODOLOGY 

 
This study uses secondary data sources, including 

government reports, market analysis by private firms, and 

academic studies, to compare e-commerce and traditional 

retail businesses in India. Quantitative data is analyzed for 

trends, while qualitative data provides context for 

consumer preferences and business strategies.  

 

The study employs a mixed-methods approach: 

 Primary Data: Surveys from 500 consumers and 100 

retailers across urban and semi-urban areas 

 Secondary Data: Analysis of market reports from the 

Indian Retail Association, Statistics, and other 

credible sources 

 Comparative Analysis: Evaluates metrics like market 

share, growth rate, consumer preferences, and 

operational costs 

 

 

 

 

Comparative Analysis 

Market Trends and Growth 

 

     

Parameters 
         E-

commerce 
Traditional 

Retail 

CAGR 

(2015-2025) 
               23%             5-7% 

Market Size 

(2025)* 
       $200 billion 

       $1.3 

trillion 

Contribution 

to GDP 
              1.6%              10% 

Employment 

Generated 

     1.45 million 

jobs 

(direct/indirect) 

    Over 40 

million jobs 

 

Consumer Behaviour 

 

Factors 
        E-

commerce 

          

Traditional 

Retail 

Convenience 
    24/7 

accessibility 
       Limited 

to store hours 

Product 

Variety 
    Extensive 

(global reach) 

       Limited 

(local 

constraints) 

Pricing 

    

Competitive 

(discount-

driven) 

        

Relatively 

stable 

Trust and 

Loyalty 
     Building 

over time 

        High 

due to 

personal 

interaction 
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Financial Metrics 

 

Metrics 
      E-

commerce 
            Traditional 

Retail 

Operational 

Costs 

    Lower (no 

physical 

stores) 

         Higher 

(rents, utilities) 

Revenue per 

Storefront 

    High (due 

to 

scalability) 

         Limited by 

geographic reach 

Profit 

Margins 
    Moderate          Variable 

 

E-commerce vs. Traditional Retail: A Comparative 

Overview 

 

Aspect        E-commerce 

       Traditional 

Retail 

 

Market 

Share 

(2023) 

       28% of total 

retail 

       72% of total 

retail 

Growth 

Rate 

(CAGR) 

       19% (2018-

2023) 

       6% (2018-

2023) 

Consumer 

Base 

       Predominantly 

urban, tech-savvy 

youth 

       All 

demographics, 

stronger in rural 

Cost 

Structure 

       Low overhead, 

high logistics costs 

       High 

overhead (rent, 

utilities, staff) 

Customer 

Interaction 

       Digital, 

personalized 

recommendations 

       Face-to-face, 

trust-based 

Product 

Range 

       Vast, global 

access 

       Limited, 

localized 

 

Statistical Overview 

 Internet Penetration: As of 2023, India had over 900 

million internet users, with e-commerce accounting 

for 8% of retail transactions. 

 E-commerce Market Growth: The sector grew from $38 

billion in 2017 to $100 billion in 2023, projected to 

reach $200 billion by 2025. 

 Impact on Employment: Traditional retail employs over 

40 million people compared to e-commerce’s 

direct/indirect employment of 1.45 million. 

 Consumer Preferences: 

 65% of survey respondents prefer e-commerce for 

electronics and fashion. 

 70% rely on traditional retail for groceries and daily 

essentials. 

 Revenue Trends: 

 Indian e-commerce market valued at $75 billion (2023), 

projected to reach $111 billion by 2025. 

 Traditional retail market valued at $850 billion (2023), 

with slower growth. 

 

Employment Impact: 

 E-commerce created 1.5 million jobs (2023). 

 Traditional retail employs over 40 million, but faces 

gradual decline in certain sectors. 

 

Discussion 

The comparative analysis reveals several critical 

insights: 

 Consumer Shifts: E-commerce's convenience, variety, 

and competitive pricing appeal to younger, tech-savvy 

consumers, while traditional retail maintains loyalty 

among older demographics. 

 Urban vs. Rural Divide: Urban centres dominate e-

commerce adoption, while rural areas remain 

traditional retail strongholds. 

 Economic Impacts: While e-commerce boosts efficiency 

and innovation, traditional retail remains a backbone 

of India's economy and employment. 

 Challenges Faced by Traditional Retail 

 Competition: Intense price wars and discounts offered 

by e-commerce platforms. 

 Technology Gap: Limited digital adoption among small 

retailers. 

 Changing Consumer Behaviour: Increasing preference 

for convenience and variety. 

 Supply Chain Inefficiencies: Inability to compete with e-

commerce logistics. 

 

Opportunities for Traditional Retail 

 Hybrid Models: Integrating online channels (e.g., Click-

and-Collect services). 

 Community Engagement: Leveraging trust and 

relationships. 

 Niche Markets: Focusing on local, artisanal, and 

sustainable products. 

 Government Support: Utilizing subsidies and 

digitalization initiatives. 

 

III. CONCLUSION 

 
E-commerce and traditional retail each offer unique 

advantages and challenges. While e-commerce excels in 

scalability and convenience, traditional retail provides trust 

and local employment. Co-existence and collaboration, 

rather than competition, are critical for sustainable growth 

in India’s retail ecosystem. 

Recommendations 

 Digitization of Traditional Retail: Encourage small 

retailers to adopt digital payment systems and online 

presence. 

 Omni channel Strategies: Combine physical and online 

experiences to enhance customer reach. 
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 Policy Interventions: Government support through 

incentives and infrastructure for both e-commerce and 

traditional sectors. 

 Skill Development: Train the workforce for roles in 

logistics, technology, and customer service. 

 Consumer Education: Foster awareness about digital 

literacy and online safety. 
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