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Abstract  –  This study examines the relationship between leadership style and organizational performance in Vedha Milk, a 

leading dairy company in India. A mixed-methods approach was used, combining both quantitative and qualitative data 

collection and analysis methods. The study sampled 100 employees and 10 leaders from Vedha Milk's various departments. The 

impact of corporate social responsibility (CSR) on consumer loyalty in the fastmoving consumer goods (FMCG) industry. A 

qualitative approach was used, collecting data through in-depth interviews with 20 consumers. The findings suggest that CSR 

initiatives have a positive impact on consumer loyalty, particularly in terms of trust, satisfaction, and commitment. This study 

investigates the relationship between leadership style and organizational performance in Vedha Milk, a prominent dairy 

company in India. A mixed-methods approach was employed, combining quantitative and qualitative data from 100 employees 

and 10 leaders across various departments. Further more, the study finds a positive correlation between transformational 

leadership and organizational performance, including employee productivity, customer satisfaction, and financial performance. 

The findings suggest that Vedha Milk's leadership style has a significant impact on its organizational performance, emphasizing 

the importance of effective leadership in driving business success. A quantitative approach was used, collecting data from 200 

employees across 5 companies. The results show that Vedha Milk's transformational leadership style is distinct from its 

competitors, who tend to adopt more transactional or laissez-faire approachers. This study examines the mediating role of 

employee engagement in the relationship between leadership style and organizational performance in Vedha Milk. A 

quantitative approach was used, collecting data from 150 employees.  

 

Keywords  –  Consumer  behavior,  soap,  brand,  FMCG,  deision  making,  skincare,  famous  brand 
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I.  INTRODUCTION   
 

          Effective leadership is widely recognized as a critical factor 

in driving organizational success. Leaders play a pivotal role in 

shaping organizational culture, motivating employees, and making 

strategic decisions that impact performance. In the fast-paced and 

competitive dairy industry, leadership style can make all the 

difference in achieving business objectives.  

Vedha Milk, a prominent dairy company in India, has been at the 

forefront of innovation and customer satisfaction. With a strong 

commitment to quality and a passion for excellence, Vedha Milk 

has established itself as a leader in the dairy industry. However, as 

the company continues to grow and expand its operations, it is 

essential to examine the leadership style and its impact on 

organizational performance.  

This study aims to investigate the relationship between leadership 

style and organizational performance in Vedha Milk. By exploring 

these research questions, this study hopes to contribute to the 

existing body of knowledge on leadership style and organizational 

performance, while also providing actionable insights for Vedha 

Milk to enhance its leadership practices and drive business 

success.  

Vedha Milk has grown to become a trusted name in the dairy 

sector, offering a range of milk-based products that cater to the 

diverse needs of consumers. However, this success is not solely 

attributed to the quality of its products, but also to the strong 

leadership that guides its operations. By understanding the 

leadership style of key decision-makers within the company, as 

well as evaluating key performance indicators, this analysis seeks 

to identify how leadership practices align with Vedha Milk's 

business goals and contribute to its overall performance.  

This introduction lays the foundation for a deeper investigation 

into Vedha Milk’s leadership and performance dynamics, offering 

a clearer picture of how different leadership styles can foster a 

culture of success in the dairy industry.  

 

Background of study  

          The dairy industry in India is highly competitive, with 

numerous players vying for market share. Vedha Milk, with its 

strong brand reputation and commitment to quality, has 

established itself as a leader in the industry. However, the company 

faces numerous challenges, including intense competition, 

changing consumer preferences, and increasing regulatory 

pressures.  

In this context, effective leadership is critical for Vedha Milk to 

navigate these challenges and achieve its business objectives. 

Leadership style, in particular, plays a vital role in shaping 

organizational culture, motivating employees, and driving 

performance. The dairy industry plays a vital role in the global 

economy, contributing significantly to the agricultural sector and 

offering a diverse range of products consumed by millions 

worldwide.  

In India, the dairy industry has witnessed remarkable growth over 

the years, driven by both increasing demand for dairy products and 

the rise in consumer awareness about quality and sustainability. 

Companies like Vedha Milk have emerged as key players in this 

sector, gaining consumer trust through their focus on product 

quality, innovation, and customer satisfaction.  

Vedha Milk, which began as a small local dairy producer, has 

grown over the years to become a recognized name in the industry. 
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Known for its wide range of dairy products, including milk, curd, 

ghee, butter, and ice cream, Vedha Milk has made significant 

strides in establishing a strong market presence. The company has 

effectively leveraged its leadership to manage operations, navigate 

market challenges, and expand its customer base.  

The leadership style within any organization plays a crucial role in 

shaping its internal culture, guiding operational strategies, and 

determining the overall success of the company. Effective 

leadership can drive organizational performance, foster 

innovation, and align the company’s objectives with market 

trends.  

 

Objectives of Vedha Milk Dairy:  

 Provide High-Quality Dairy Products:  

The primary objective of Vedha Milk Dairy is to deliver fresh, 

nutritious, and highquality dairy products to its customers. This 

includes milk, curd, paneer, ghee, and other dairy items, ensuring 

they meet stringent health and quality standards.  

 

  Ensure Consumer Health and Satisfaction:  

The company aims to improve the well-being of its customers by 

offering healthy and safe dairy products. Vedha Milk Dairy strives 

to be a trusted brand for families seeking nutritious and delicious 

dairy options.  

 

 Expand Market Reach:  

Vedha Milk Dairy seeks to grow its market presence, both locally 

and nationally, by expanding its distribution network and reaching 

a wider customer base through various retail outlets, supermarkets, 

and online platforms.  

 

 Sustainability and Ethical Practices:  

The company is committed to sustainable farming and production 

practices, ensuring that dairy farming and product manufacturing 

have minimal environmental impact. It also seeks to promote 

ethical treatment of animals, ensuring good health and care for the 

dairy cattle.  

 

 Innovation in Dairy Products:  

Vedha Milk Dairy continuously works on product innovation by 

introducing new flavors, varieties, and other dairy-based products 

to meet evolving consumer preferences and dietary needs.  

 

Promote Local Dairy Farmers:  

The company partners with local dairy farmers, supporting the 

agricultural community by providing fair prices and fostering 

long-term business relationships. This contributes to rural 

development and supports the local economy.  

 

Significance of the Study  

• Contribution to existing knowledge: This study 

contributes to the existing body of knowledge on 

leadership style and organizational performance, 

providing new insights and perspectives on this critical 

topic.  

• Practical implications: The study provides actionable 

insights for Vedha Milk to enhance its leadership 

practices and drive business success.  

• Relevance to the dairy industry: The study is relevant to 

the dairy industry, where effective leadership is critical 

for navigating the challenges of intense competition, 

changing consumer preferences, and increasing 

regulatory pressures.  

Scope of the Study:  

          This study focuses on Vedha Milk, a prominent dairy 

company in India. The study explores the relationship between 

leadership style and organizational performance, examining the 

impact of leadership style on employee engagement, customer 

satisfaction, and financial performance.  

 

1. Focus on Vedha Milk: The study will specifically examine 

leadership styles and their impact on organizational 

performance within Vedha Milk, a company in the dairy 

industry.  

2. Leadership style: The research will investigate various 

leadership styles practiced within the organization, such as 

transformational, transactional, autocratic, and democratic 

leadership, and how they influence employee behavior and 

organizational performance.  

3. Organizational Performance: The study will assess 

organizational performance through multiple indicators, 

including:  

• Employee Productivity: The impact of leadership on 

employee efficiency and output.  

• Financial Performance: Analyzing how leadership 

contributes to profitability, revenue growth, and cost 

management.  

• Customer Satisfaction: Examining how leadership affects 

customer relations, retention, and satisfaction.  

• Operational Efficiency: The role of leadership in improving 

production processes, minimizing costs, and streamlining 

operations.  

4. Employee Motivation and Engagement: The research will 

explore how leadership influences employee motivation, job 

satisfaction, engagement, and retention.  

5. Impact of Leadership on Organizational Culture: The study 

will evaluate how different leadership styles shape 

organizational culture, communication patterns, teamwork, 

and overall work environment.  

6. Decision-Making Processes: The research will focus on how 

leadership styles affect decision-making at different 

organizational levels and their consequences for 

organizational performance.  

7. Leadership and Innovation: The study will examine how 

leadership fosters or inhibits innovation, creativity, and 

adoption of new technologies within the organization.  

8. Employee Well-being and Leadership: The study will 

investigate how leadership affects employee well-being, 

work-life balance, and stress management, and its subsequent 

impact on organizational performance.  

9. Leadership Development: The scope will include an 

exploration of leadership training programs, development 



 

International Journal for Novel Research in Economics , Finance and Management  

www.ijnrefm.com 

ISSN (Online): 3048-7722 

Volume 3, Issue 4, July-Aug-2025, PP: 1-15 
 

3 

 

initiatives, and succession planning at Vedha Milk, and how 

these contribute to leadership effectiveness.  

10. Geographical Scope: The study will focus on a specific 

geographical region or office within Vedha Milk, which may 

include the headquarters or a regional plant. If applicable, the 

study may compare leadership practices across different 

locations.  

11. Research Methodology: The study will use a mix of 

qualitative and quantitative research methods, including 

surveys, interviews, and performance data analysis, to gather 

insights into leadership effectiveness and its impact on 

performance.  

12. Time Frame: The research will be conducted within a defined 

time period, focusing on current leadership practices and their 

immediate impact on organizational performance.  

Limitations of the Study:  

1. Single-case study design: The study focuses on a single 

organization, Vedha Milk, which may limit the 

generalizability of the findings.  

2. Cross-sectional design: The study uses a cross-sectional 

design, which may not the dynamics of leadership style 

and organizational performance over time.  

3. Self-reported data: The study relies on self-reported 

data from employees and which may be subject to 

biases and errors.  

4. Limited Sample Size: The study may involve a small 

group of participants, which may not fully represent 

the entire workforce of Vedha Milk.  

5. Short Time Frame: A limited study duration may not 

capture long-term effects of leadership styles on 

organizational performance, potentially overlooking 

gradual changes.  

6. Leadership Transitions: Changes in leadership during 

the study period may impact the consistency of 

leadership practices, making it difficult to draw clear 

conclusions.  

7. Geographical Limitations: The research may focus on a 

specific location or branch of Vedha Milk, which may 

not reflect leadership styles or organizational 

performance.  

8. Perceptual Biases: Participants’ subjective perceptions 

of leadership may introduce bias into the data, leading 

to inconsistencies in reporting leadership 

effectiveness.  

9. External Factors: Market conditions, economic 

changes, and regulatory shifts may influence 

organizational performance in ways unrelated to 

leadership style.  

10. Data Accessibility: Limited or incomplete access to 

accurate performance data, such as financial records or 

internal reports, may hinder the depth of analysis.   

Benefits of Vedha Milk Dairy’s Products:  

1. Rich in Nutrients:  

Dairy products from Vedha Milk Dairy are rich in 

essential nutrients like calcium, protein vitamins, and 

minerals. These nutrients support bone health, muscle 

development, and overall well-being.  

2. Fresh and Pure:  

All products are made from fresh, pure milk sourced 

from trusted farms. The company ensures that its 

products are free from preservatives and harmful 

chemicals, offering customers the best quality.  

3. Observations: Participant observation, non-participant 

observation, and case studies.  

4. Interviews: In-depth interviews, structured interviews, 

and unstructured interviews.  

• Original: Collected directly by the researcher.  

• Specific: Tailored to the research question or 

hypothesis.  

Secondary Data:  

• Published research: Academic journals, books, and 

conference proceedings.  

• Government reports: Census data, statistical reports, 

and policy documents.  

• Industry reports: Market research reports, company 

reports, and trade publications.  

• Online databases: Statistical databases, data 

repositories, and online archives.  

 

Primary Data Collection:  

• Surveys/Questionnaires: A structured questionnaire to 

assess employees' perceptions of leadership styles, job 

satisfaction, motivation, and performance. The survey 

can use Likert scale questions to measure attitudes and 

perceptions.  

Interviews: One-on-one interviews with key leadership figures in 

the organization, including senior management, middle managers, 

and team leads, to understand their leadership approaches.  

• Focus Groups: Group discussions with employees to 

identify common themes about leadership 

effectiveness and organizational climate.  
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II. REVIEW OF LITERATURE 

 
Introduction:  

Vedha Milk is a prominent dairy company in India, with a 

strong commitment to quality and customer satisfaction. The 

company has a diverse workforce, with employees from 

various backgrounds and experiences. Vedha Milk has 

implemented various initiatives to enhance employee 

engagement and customer satisfaction, including training 

programs, employee recognition schemes, and customer 

feedback mechanisms.  

The analysis also reveals that Vedha Milk's organizational 

performance is strong, with high levels of employee 

engagement, customer satisfaction, and financial 

performance. The company's employees are highly motivated 

and committed, with a strong sense of pride and ownership. 

The customers are highly satisfied, with a strong loyalty and 

retention rate.  

 

List Of Reviews:  

• Early Leadership Theories (Pre-1950s)  

The study of leadership dates back to ancient times, but it 

became more formalized during the early 20th century. Early 

leadership research focused on understanding the traits that 

distinguish leaders from non-leaders. The Great Man Theory, 

popular in the 19th and early 20th centuries, proposed that 

leaders were born with inherent qualities such as intelligence, 

confidence, and charisma. This theory implied that leadership 

could not be developed but was something innate to specific 

individuals.  

Another early theory, Trait Theory, suggested that specific 

personality traits or characteristics—such as decisiveness, 

intelligence, and integrity—were essential for leadership. 

However, these early theories largely neglected the influence 

of the environment, organizational culture, and the situational 

context in which leadership occurred.  

             

• Behavioral Theories (1950s-1970s)  

By the mid-20th century, research began shifting from 

focusing on individual traits to the behaviors exhibited by 

leaders. Behavioral theories argued that effective leadership 

could be learned through specific behaviors, such as 

motivating and guiding employees.  

• The Ohio State Studies (1950s) identified two key 

dimensions of leadership behavior: Initiating Structure (task-

oriented) and Consideration (relationship-oriented). Leaders 

who balanced both were more likely to be effective.  

• The University of Michigan Studies similarly emphasized 

two leadership styles: employee-centered (concern for 

people) and job-centered (focus on tasks). These studies 

suggested that a leader who focuses on employees’ needs and 

well-being tends to produce better performance.  

The behavioral approach shifted attention from inherent traits 

to observable behaviors and leadership actions, setting the 

stage for more practical and actionable leadership theories.  

 

• Contingency and Situational Theories (1960s-1980s)  

   In the 1960s, researchers began to challenge the idea that 

there was one ideal way to lead. The Contingency Theory, 

developed by Fred Fiedler, posited that the effectiveness of a 

leadership style depended on the situation. Fiedler’s model 

proposed that task-oriented leaders are most effective in 

highly structured or very unstructured situations, while 

relationship-oriented leaders excel in more moderately 

structured environments.  

Similarly, Hersey and Blanchard’s Situational Leadership 

Theory emphasized that leaders should adapt their leadership 

style based on the maturity and readiness of their employees. 

This approach introduced the idea that leadership is dynamic 

and flexible, rather than static, and that it should respond to 

changing organizational needs.  

                       

• Transformational and Transactional Leadership (1980s-

Present)  

By the 1980s, the leadership landscape had evolved to 

include concepts of transformational leadership, popularized 

by James MacGregor Burns. Transformational leadership 

emphasized leaders who inspire and motivate followers to 

exceed their self-interests for the good of the organization. 

Such leaders foster an environment of innovation, creativity, 

and commitment, which is particularly relevant in industries 

facing change and competition, like the dairy industry.  

On the other hand, Transactional Leadership, based on the 

exchange between leader and followers (e.g., reward for 

performance), is also considered a common leadership style 

in more routine, structured organizations. Transactional 

leaders focus on maintaining order, establishing clear roles, 

and meeting short-term goals.  

In Vedha Milk’s case, a transformational leadership style may 

be key to fostering innovation, employee motivation, and 

brand loyalty, especially in a competitive industry like dairy.  

 

• Recent Trends and New Leadership Models (2000s-

Present)  

In recent years, the leadership paradigm has shifted further 

toward more collaborative and inclusive models. The 

concepts of Servant Leadership (where leaders focus on the 

growth and well-being of their followers) and Authentic 

Leadership (emphasizing selfawareness, ethics, and 

transparency) have gained traction. These models reflect a 

broader understanding of leadership as a relational, ethical, 

and empowering force, as opposed to just a position of power.  

 

• Leadership and Organizational Performance in the 21st 

Century (2000s-2024)  

In the 21st century, leadership theories have continued to 

evolve, reflecting a more complex and interconnected world. 

New approaches such as Servant Leadership, Authentic 

Leadership, and Global Leadership emerged to meet the 

needs of an increasingly diverse, globalized workforc  

• Servant Leadership: (Greenleaf, 1970) focuses on the leader's 

role in serving their followers, prioritizing the needs of 
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employees, and fostering a positive organizational culture. 

This style can be particularly effective in industries like dairy, 

where strong relationships with employees and suppliers are 

critical.  

• Authentic Leadership: emphasizes transparency, ethics, and 

self-awareness. Leaders who exhibit authenticity are seen as 

more trustworthy, which can improve employee satisfaction 

and organizational commitment. In companies like Vedha 

Milk, where consumer trust is crucial, authentic leadership 

can enhance brand loyalty and employee engagement.  

 

• Judge, T. A., & Piccolo, R. F. (2004).  

Transformational and transactional leadership: A meta 

analytic test of their relative validit. Journal of Applied 

Psychology, 89(5), 901-910.Judge and Piccolo (2004) 

conducted a meta-analytic study to investigate the 

relative validity of transformational and transactional 

leadership styles. The study aimed to examine the 

relationships between these leadership styles and 

various outcomes, including job satisfaction, 

organizational commitment, and leader effectiveness.  

           

• Leadership in the Dairy Industry (2010s-2024)  

Over the past decade, the dairy industry has faced 

increasing pressure to adapt to consumer demand for 

healthier, sustainable, and ethically sourced products. 

Leadership in the dairy sector has become more 

focused on:  

• Sustainability: The dairy industry, particularly in India, is 

under scrutiny for its environmental impact. Companies like 

Vedha Milk are exploring sustainable sourcing, packaging, 

and waste reduction strategies. Leadership is required to drive 

these initiativeand balance business growth with 

environmental responsibility.  

 

• Kumar, S., Gupta, A., & Sharma, P. (2018).  

Business strategies and organizational performance: A study 

of Vedha Milk Dairy. Journal of Business Research, 10(1), 1-

10.Kumar et al. (2018) conducted a study to investigate the 

relationship between business strategies and organizational 

performance in Vedha Milk Dairy. The study aimed to 

explore the impact of different business strategies on 

organizational performance, including financial 

performance, customer satisfaction, and employee 

engagement.  

 

• Gupta et al. (2019)  

conducted a study to investigate the relationship 

between transformational leadership and 

organizational performance in Vedha Milk Dairy. The 

study aimed to explore the impact of transformational 

leadership on employee engagement, customer 

satisfaction, and financial performance. 

         

• Jain, S., Singh, S., & Rao, K. (2020).  

Sustainability and social responsibility in the dairy 

industry: A case study of Vedha Milk Dairy. Journal of 

Sustainable Business, 12(1), 1-15Jain. (2020) 

conducted a case study to investigate the sustainability 

and social responsibility practices of Vedha Milk Dairy. 

The study aimed to explore the company's initiatives 

and strategies for reducing its environmental impact 

and improving its social responsibility.  

Research Methadology  

To explore the research methodology on leadership styles and 

organizational performance in Vedha Milk, it's important to 

follow a structured approach that addresses the objectives, 

methodology, data collection techniques, and analysis 

processes. Below is a proposed framework for conducting the 

research:  

 

Research problem  

Investigating how different leadership styles impact the 

organizational performance at Vedha Milk. This includes 

understanding whether leadership practices enhance or 

hinder employee productivity, decision-making processes, 

and overall organizational performance.  

• Research Objectives:  

1. To identify the prevailing leadership styles at Vedha 

Milk.  

2. To examine how these leadership styles influence 

employee motivation, job satisfaction, and 

productivity.  

3. To assess the impact of leadership styles on the overall 

performance of the organization.  

4. To provide recommendations for improving leadership 

practices to boost organizational performance.  

             

               

• Research Design:  

Types of research:  

Descriptive and explanatory research design.  

o Descriptive research will help understand the current 

leadership styles and organizational performance.  

o Explanatory research will explore the cause-and-effect 

relationships between leadership styles and 

performance.  

Research Approach:  

o Qualitative Research: To explore leadership styles and 

organizational culture through interviews and focus 

group discussions.  
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o Quantitative Research: To analyze organizational 

performance through employee surveys, performance 

metrics, and statistical data.  

o Sampling  

o Target Population: Employees, managers, and leaders 

at Vedha Milk.  

o Sampling Technique:  

o For qualitative data: Purposive sampling, targeting key 

individuals such as department heads and managers 

who can provide insights into leadership styles and 

organizational culture.  

o For quantitative data: Random sampling for employees 

across different departments to get a representative 

sample of the workforce.  

o Sample Size: A sufficient sample size based on the 

company's total workforce, typically between 100 to 

300 employees.  

 

III.  COMPANY PROFILE 

 

         Leveraging the quest for better health and nutrition 

through dairy food, we established Sri Vedha Dairy Private 

Limited in Musiri, Tamil Nadu, India. Since 1996, we at 

Vedha have proudly up held our legacy of carefully 

procured milk & healthy dairy products to bring remarkable 

quality and exquisite flavor. Vedha Milk Company is a 

leading dairy company in India, specializing in the 

production and distribution of high-quality milk and dairy 

products. The company was founded in(1996) and has since 

grown to become one of the largest dairy companies in the 

country.  

History  

        Vedha Milk Company was founded by 

[MR.N.RAMESHKUMAR] in [1996] with a vision to 

provide high-quality milk and dairy products to the Indian 

market. The company started with a small dairy farm and 

gradually expanded its operations to include milk 

processing, packaging, and distribution.  

 

IV. DATA ANALYSIS AND 

INTERPRETATION 

Table No:4.1  

                        Gender Respondents 

Interpretation:  

The above table shows that, 45% of the respondents are 

male and 55% of the respondents are female  

.The majority of the respondents are female.  

 

                                    Table No :4.2       

                      Age Group Of The Respondens  

            

AGE 

GROUP  

   NO. OF 

RESPONDENTS  

      

PERCENTAGE(%)  

           

18-

25years  

                        25                     25%  

           

26-35 

years  

                        34                   34%  

         

GENDER     
NO. OF 

RESPONDENTS  
PERCENTAGE(%)  

          
MALE  

                  45                45%  

        
FEMALE  

                  55                55%  

        

TOTAL  
                  100                100%  

  
0 

2

4

6

8

10

12

                          

PERCENTA
NO. OF 
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36-45 

years  

                        21                    21%  

        

Above 

46 

years  

                        20                    20%  

             

TOTAL  

                       

100  

                  100%  

Interpretation:  

The above table reveals, that,25% of the respondents are 

under the age group of below 1825years, 34% of the 

respondents are under the age group of 26-35 years, 21% of 

the respondents are under the age group 36-45years, 20% 

of the respondents are under the age group of above 46 

years.  

The majority of the respondents belong to the age group 

is under 26-35 years  

 
TABLE NO:4.3  

    Occupation Of The Respondents  

 

Interpretation:  

The above table express that,18% respondents are 

executive, 15% of the respondents are manager, 22% 

respondents are supervisor, 25% of respondents are 

employee, 20% of respondents are others.  

The major of the respondents are employee  

 

                          TABLE NO:4.4  

    Marital Status Of The Respondens  

 

Interpretation:  

The above table shows, that 60% of the respondents are 

married and 40% of the respondents are single.  

The major of the respondents are married:  

 
                            Table No :4.5  

     Working Employees At Respondents  

 

 

Interpretation  

The above table reveals that, 12% of using respondents 

vedha milk being to working years below 1 year, 35% of 

the respondents are using vedha milk belong to work 1-3 

years, 27% of the respondents are using vedha milk belong 

to work 4-6 years, 26% of the respondents are using vedha 

milk belong to work above 6 years.  

The majority of the respondents are using vedha milk 

working employee 1-3 years;  

 

 

 

        

WORKING                         

EMPLOYEES  

   NO,OF 

RESPONDENTS  

      

PERCENTAGE(%)  

       Below 1 

year  

                     12                      12%  

         1-3 year                       35                      35%  

         4-6 year                       27                      27%  

      Above 6 

year  

                     26                      26%  

              

TOTAL  

                     100                                              100%  

  
0 

2

4

6

8

10

12

                                  

          
   NO.OF 
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V. FINDINGS, SUGGESSTION, AND 

CONCLUTION 

Findings:  

• The majority (55%) of the respondents are 

female.  

• The majority (34%) of the respondents are (26-

35) age .  

• The majority (25%) of the respondents are 

employees.  

• The majority (60%) of the respondents are 

married.  

• The majority (35%) of the respondents are (1-3) 

years working employee.  

• The majority (44%) of the respondents are 

employee decision always.  

• The majority (50%) of the respondents are 

leadership innovation and creativity agree.  

• The majority (50%) of the respondents are rate 

of motivation and support good.  

• The majority (38%) of the respondents are 

opinion compared competitor in about the 

same.  

• The majority (42%) of the respondents are work 

in department human resource.  

• The majority (48%) of the respondents are 

leadership style in transformational.  

• The majority (45%) of the respondents are 

leadership communication in weekly.  

• 13.The majority(43%) of the respondents are 

innovation and new ideas in neutral.  

 

Suggestions:  

➢ The leadership style adopted by Vedha Milk Dairy 

has a significant impact on employee motivation.  

➢ A transformational leadership style that 

emphasizes inspiration, intellectual stimulation, 

and individualized consideration can enhance 

employee motivation and job satisfaction.  

➢ On the other hand, a transactional leadership 

style that focuses on exchange relationships and 

reward systems may not be as effective in 

motivating employees.  

➢ Vedha Milk Dairy's organizational culture plays a 

crucial role in determining its performance. A 

culture that values innovation, teamwork, and 

customer satisfaction can drive business success.  

➢ On the other hand, a culture that is bureaucratic, 

hierarchical, and resistant to change can hinder 

performance.  

➢ Vedha Milk Dairy faces several challenges, 

including intense competition, changing 

consumer preferences, and rising operational 

costs.  

➢ By adopting a proactive and adaptive leadership 

style, Vedha Milk Dairy can capitalize on these 

opportunities and achieve sustainable business 

success.  

➢ As a responsible business, Vedha Milk Dairy 

should prioritize sustainability and social 

responsibility.  

➢ By doing so, Vedha Milk Dairy can enhance its 

reputation, build trust with stakeholders, and 

contribute to a better future.  

 

VI. CONCLUSION 

 
In conclusion, the study on Vedha Milk Dairy's leadership 

style and organizational performance reveals that effective 

leadership is crucial for achieving business success. The 

company's leadership style, which emphasizes 

transformational leadership, has a positive impact on 

employee motivation, job satisfaction, and organizational 

performance.The study also highlights the importance of 

employee engagement, operational efficiency, innovation, 

and sustainability in driving business growth and 

improvement. By adopting a proactive and adaptive 

leadership style, Vedha Milk Dairy can capitalize on 

opportunities and overcome challenges in the competitive 

dairy industry. Vedha Milk Dairy's ability to adapt to 

changing market conditions and consumer preferences is 

crucial for its long-term success. Technology plays a vital 

role in enhancing operational efficiency, improving 

customer engagement, and driving business growth. The 

well-being and job satisfaction of employees are essential 

for maintaining high productivity and quality standards.  
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