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Abstract – Designing tax documents like W-2 and 1095-C in Workday using BIRT introduces both technical complexity and 

regulatory sensitivity. This paper examines the challenges and practical solutions associated with creating compliant, 

customizable tax forms within Workday’s reporting ecosystem. It focuses on how organizations can meet the dual demands of 

IRS-mandated accuracy and employer-specific branding or formatting requirements. Core challenges discussed include 

dynamic population of box-level data, managing federal and state-specific variations, conditional field display logic, and year-

end updates from the IRS. The paper explores how BIRT’s layout engine can be used to manage these complexities through 

parameterized templates, calculated fields, and custom expressions. Real-world examples demonstrate the handling of edge 

cases such as multiple state wages, corrections (W-2c), and ACA reporting thresholds. Also highlighted are strategies for secure 

distribution through Workday's document delivery framework and user access controls. 
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I. INTRODUCTION: THE CRITICAL ROLE OF 

TAX DOCUMENTATION IN HR SYSTEMS 
 

 Tax documents such as W-2 and 1095-C are essential 

for U.S. employee compliance with IRS regulations. 

Within Workday environments, generating these reports 

demands high precision, timeliness, and adherence to 

federal and state-specific layouts. While Workday 

provides standard tax documents, many organizations 

require customizations to meet internal policies, regional 

compliance needs, or branding standards. BIRT (Business 

Intelligence and Reporting Tools) is increasingly used to 

address these customization requirements. This article 

explores the specific challenges in designing W-2 and 

1095-C reports within Workday using BIRT and offers 

proven solutions derived from real-world implementations. 

It covers template design, regulatory constraints, data 

integration, layout complexities, and end-user readability, 

forming a complete lifecycle overview of custom tax 

document reporting. 

 

 
Tax Documentation in HR Systems 

 

 

II. REGULATORY LANDSCAPE AND 

STANDARD WORKDAY CAPABILITIES 
 

 The IRS mandates strict formatting and data placement 

for W-2 and 1095-C documents, with annual updates to 

instructions. Workday provides out-of-the-box tax 

documents that conform to baseline compliance, but these 

templates often lack the flexibility for employer-specific 

needs, such as additional footnotes, departmental 

segmentation, or dual-branding. Regulations govern font 

size, box numbers, and inclusion of codes such as DD 

(healthcare reporting). Any deviation risks penalties. 

Therefore, custom development must occur within the 

narrow bounds of compliance. BIRT becomes crucial for 

layering additional content without breaking IRS layout 

rules. Understanding Workday's standard delivery 

mechanisms and limitations is the first step in planning an 

enhanced reporting solution. 

 

III. COMMON CUSTOMIZATION 

REQUIREMENTS FOR W-2 AND 1095-C 
 

 Organizations frequently request modifications to 

accommodate merged entities, different state income 

reporting rules, and multilingual explanations. For 

example, global firms with U.S. operations may want 

bilingual statements or custom instructions for non-U.S. 

staff subject to U.S. taxes. Other common customizations 

include showing pre- and post-tax breakdowns, graphical 

inserts (like logos), or alternate page formats to reduce 

print costs. W-2s may also need company codes or 

locations displayed, while 1095-C forms may require 

appended healthcare policy details. Accommodating these 

changes while maintaining IRS-specified field positions 

demands a hybrid approach—preserving core structures 

while using conditional rendering for custom elements. 
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BIRT offers flexibility through its scripting and layout 

engines to implement these use cases. 

 

IV. DATA SOURCING CHALLENGES AND 

BIRT INTEGRATION 
 

 Accurate data mapping is fundamental. W-2 and 1095-C 

information comes from Workday Payroll, Benefits, and 

third-party integrations. Ensuring data consistency across 

these systems requires precise calculated fields and report 

data sources (RDS). For example, taxable wages must 

align with year-end payroll figures, while healthcare 

enrollment months must be derived from benefits 

enrollment data. In many cases, custom BIRT templates 

need enhanced calculated fields in Workday to present the 

correct totals, codes, and messages. Developers must 

validate all edge cases—such as employees with multiple 

employment records or late benefit changes. BIRT’s 

ability to consume complex Workday RDS and external 

data sets makes it an ideal tool, but integration and field 

validation remain core challenges. 

  

V. LAYOUT AND DESIGN 

COMPLEXITIES IN BIRT FOR TAX 

FORMS 
  

 
Designing Tax Forms in BIRT 

 

 W-2 and 1095-C layouts are not traditional 

documents—they follow rigid placement guidelines. Box 

numbers, alignments, margins, and scannability must be 

preserved. BIRT design must therefore replicate these 

fixed formats pixel-perfectly. Developers must disable 

default auto-resizing and use absolute positioning for 

elements like Box 1 wages or Box 12 codes. For multi-

state W-2s, dynamic pagination logic is required. 

Similarly, 1095-C’s line-by-line monthly indicators must 

loop conditionally while maintaining page boundaries. 

Special care must be taken with fonts, barcode placement, 

and grayscale rendering if reports are printed. Designing 

within these constraints without sacrificing flexibility 

demands careful testing, especially across screen vs. print 

vs. e-distribution formats. 

 

 

VI. COMPLIANCE AND AUDIT 

CONSIDERATIONS 
 

 Because tax forms are legal documents, any 

customization introduces risk. Workday clients must 

ensure that BIRT-generated forms pass all compliance 

audits, especially those performed by payroll providers or 

IRS audits. This includes ensuring no data truncation, 

correct rounding, and inclusion of all mandated codes. 

Internal compliance teams typically cross-check custom 

outputs with IRS sample forms. Audit trails are maintained 

by documenting template versions, change logs, and 

approval records. Encryption and watermarking may also 

be required in draft versions. Automated test cases for each 

Box value, error-handling logic, and backup scenarios (in 

case data feeds fail) are standard practice. This high-stakes 

environment mandates strict governance over BIRT 

templates. 

 

VII. SECURITY AND DELIVERY 

MECHANISMS 
 

 Tax documents are highly sensitive and subject to data 

protection laws like HIPAA and GDPR (for multinational 

firms). Workday allows secure distribution via inbox 

notifications or PDF downloads, but organizations must go 

further—applying PDF encryption, digital signatures, and 

access restrictions based on security groups. BIRT-

generated documents can be embedded with dynamic 

watermarks, expiration timestamps, and delivery tracking. 

When external mailing is needed, output files are PGP 

encrypted. Integration with secure print vendors is also 

common, requiring flat-file generation from BIRT with 

structured naming conventions. Employee access to 

historical documents is enabled via Workday Document 

History, but archival policies are implemented to comply 

with retention schedules. 

 

VIII. CASE STUDY: MULTINATIONAL 

FIRM WITH DUAL-STATE W-2 

REQUIREMENTS 
 

 One case study involved a U.S.-based multinational with 

operations in 10 states and employees often working in 

multiple jurisdictions. Their requirement was to reflect 

dual-state tax reporting on a single W-2 form, with tailored 

instructions in English and Spanish.  

 

 The standard Workday W-2 template couldn’t support 

the layout. Using BIRT, the team developed a multi-

layered report that dynamically adjusted box counts based 

on the employee's state earnings. Translation text was 

fetched from a Workday-maintained catalog, and 

additional instructions were appended as an extra page for 

compliance support. The result: a 100% compliant, user-

friendly W-2 with a 35% reduction in support queries 

compared to the previous year. 
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IX. LESSONS LEARNED AND BEST 

PRACTICES 
 

Several best practices emerged across multiple 

implementations: 

 Start with the IRS-provided layout PDFs and overlay 

BIRT templates pixel-for-pixel. 

 Use Workday-calculated fields for all sensitive 

amounts—never perform calculations in BIRT unless 

unavoidable. 

 Create a validation matrix comparing BIRT outputs to 

manually calculated examples across employee types. 

 Isolate custom content from legal fields using 

conditional logic to prevent formatting errors. 

 Invest in regression testing and build approval 

checkpoints with payroll/legal teams. 

 These practices reduce the risk of rework or regulatory 

exposure and allow rapid adaptation when the IRS 

changes form requirements annually. 

 

Future Trends: E-Filing, AI Validation, and Smart 

Documents 

 Looking ahead, tax document generation is evolving 

toward intelligent automation. Workday Extend and 

Workday Prism offer ways to build dashboards showing 

tax documentation readiness, flagged errors, and data 

anomalies before statements are finalized. AI/ML tools can 

assist in validating W-2/1095-C values against historical 

trends or flagging potential errors. Future BIRT templates 

may embed QR codes for employees to verify statements 

or launch self-help guidance. The rise of e-filing mandates 

will likely increase the importance of PDF-to-XML 

transformation capabilities. Organizations investing early 

in smart tax documentation workflows will benefit from 

fewer errors, faster delivery, and improved employee 

satisfaction. 

 

 X. CONCLUSION  

 
            Designing custom W-2 and 1095-C forms in 

Workday using BIRT involves navigating data complexity, 

formatting precision, and compliance with IRS standards. 

While BIRT provides powerful layout control, its 

integration with Workday's hierarchical data requires 

careful planning: 

 Use Advanced Reports and Calculated Fields to 

structure tax data properly. 

 Leverage sub-reports and data joins to handle multi-line 

fields like Box 12 or dependent coverage. 

 Pay close attention to IRS formatting requirements, 

using BIRT’s layout tools to replicate the official 

forms accurately. 

 

 By addressing these challenges with a structured, 

modular approach, organizations can produce accurate, 

compliant, and professional-looking tax documents 

directly within the Workday ecosystem. 
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